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Background 
 
Project Background 
In November, 2000, the Walt Disney Company entered into a Development Agreement (DA) with the City of 
Glendale for its Grand Central Creative Campus (GC3).  The agreement includes Disney’s commitment to 
complete the rehabilitation of Grand Central Air Terminal (GCAT) by December 31, 2015 in accordance with 
the Secretary of the Interior’s Standards for Rehabilitation.  The project is privately financed and will provide 
office and event space for Disney employees.  The demolition of an unrelated tilt-up concrete building to the 
south (1411 Grand Central Avenue) will provide space for a large landscaped area (the “Air Terminal Green”) 
that will be used as outdoor event space by Disney but, more importantly, also open up views of the historic 
terminal that have been blocked since the 1960s.  
 
Following extensive archival research and examination of existing conditions, design work is now in 
progress.  The Historic Preservation Commission is asked to review the project at its Design Development 
(DD) phase to ensure its consistency with the Secretary’s Standards and the City’s Historic Preservation 
Ordinance.  The project is described in the booklet attached to this report as Exhibit A.  The project team has 
very impressive credentials, including work on many successful historic rehabilitations; its members include 
Frederick Fisher and Partners Architects as lead designer and project manager, Historic Resources Group 
as preservation consultant, and Pamela Burton + Company as landscape architect.   
 
Under the DA, Disney provided Historic American Building Survey (HABS)-level photo documentation of the 
entire building in 2002.  In addition to the upcoming rehabilitation, Disney has committed to nominating 
GCAT to the National Register of Historic Places by the end of 2015.  Background research conducted as 
part of the rehabilitation project will inform the nomination and ensure that it includes all available information 
about the building and its history. 
 
GCAT History 
Grand Central Air Terminal is one of Glendale’s most storied structures.  It was identified as an important site 
in the 1977 Preservation Element and added to the Glendale Register of Historic Resources upon its 
adoption in 1997.  It opened in 1929 as the primary public building for Grand Central Air Terminal, which had 
been established in 1922 as the Glendale Municipal Airport and served as the first commercial airport in the 
Los Angeles area.  GCAT was designed by Henry L. Gogerty in a seamless blend of the Spanish Colonial 
Revival and Art Deco styles that reflect both the local vernacular architectural tradition and (what was then) 
the excitement of air travel.  The building helped establish the overall program of airline terminals today, 
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providing dedicated areas for ticketing, waiting, and dining.  In also incorporated offices and the airport’s 
control tower.  Amelia Earhart, Charles Lindbergh, and many other early aviators were regular visitors, as 
were Hollywood celebrities, many of whom kept personal airplanes there.  Commercial aviation ended at 
GCAT in 1944, though existing pilot and mechanic training facilities remained.  During World War II, training 
continued after the site became the headquarters of the 318th Fighter Wing.  After the war, private civilian 
training programs returned and remained until 1954, when the last school went out of business.  A short 
runway, declining business and surrounding development led to the airport’s closure in 1959 and its sale the 
following year.  
 
Today’s Grand Central Business Center rises on the site of the former airport.  This redevelopment began 
soon after the closure, with numerous low-rise light industrial and warehouse buildings being built along new 
streets built throughout the site.  GCAT is one of the few remaining buildings associated with Glendale’s 
aviation past and is, by far, the most important.  It was converted to office use soon after the opening of the 
business center, with many companies (including Disney) renting space there over the years.  In the mid-
1980s, Prudential Real Estate, the developer of the business center, used the building for its management 
offices.  A planned 1991 remodel led to the demolition of much of the interior, but the project never went 
forward and the building has remained vacant since.  Disney bought the business center, including GCAT, in 
1997, leading to the 2000 development agreement that guides the company’s work throughout the area.   
 
Project Description 
Planning staff has reviewed the DD documents and toured the site with members of the design team and 
Disney representatives.  The project represents an exciting rebirth of one of Glendale’s most iconic and 
important buildings.  The historic consultant has determined that the Period of Significance for GCAT spans 
between its dedication in 1929 and the airport’s closure in 1959.  Disney and its team are to be commended 
for the thoughtful approach being proposed and for identifying new uses that are compatible with the historic 
building.  All aspects of the project proposed to-date appear to meet the Secretary of the Interior’s 
rehabilitation standards. 
 
Exterior 
Work proposed at the exterior will, in almost all cases, restore the GCAT to its historic appearance.  No 
change is proposed to the building’s footprint and its historic mass and scale will be retained.  The major 
components of the exterior work are outlined and discussed below: 
 

 Structural stabilization / seismic upgrades – to be performed in a manner that will not affect existing 
historic openings or cause damage to extant historic features through a combination of new shear 
walls and coring through existing walls that contain historic openings or features. 

 New clay tile roofing to be installed at all roof areas. 
 Existing steel windows to be repaired; new steel windows matching the historic profiles will be 

installed in openings where windows are missing or when repair is infeasible. 
 New glass-and-metal infill will be installed in the large arched openings at north and south facades.  

At the north façade, this will match the historic appearance.  At the south façade, this will reflect a 
later alteration, when the open arcade facing the runway was enclosed.  This occurred sometime 
before WWII, within the building’s period of significance (see photo, Exhibit A, p. 6).  Originally, the 
inner set of arches was filled with glass and the outer arches opened directly onto the airfield.  This 
deviation from the original condition is justified by the need to maximize interior event space as well 
as by the work being “reversible,” meaning that the open arcade could be restored in the future 
simply by removing the glass infill from the outer wall and installing it at the inner set of arches, 
thereby meeting Rehabilitation Standard 10.  Because the large “waiting room” space will be used for 
corporate events, it is likely that some level of privacy from public view will be required at times.  
Staff believes that maintaining the historic sense of transparency through the building is a critical 
character-defining feature and therefore recommends that clear glass be used at the north and south 
arched windows and that any privacy screening be achieved at the interior and kept in place only as 
needed. 

 Removal of the non-original wood stairway cover at west façade will return this area to its original 
appearance. 
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 New ceramic tile will be installed at all locations on the north, south, and west facades where it is 
seen in historic photographs; these will closely match the patterns of the original tiles. 

 New HVAC equipment will be installed at locations where it is not visible from the street. 
 Stucco surfaces and cast stone ornament will be repaired as necessary.  The new paint scheme for 

the entire building will be based on an analysis of the historic colors. 
 Signs, graphics, and light fixtures will be restored based on early photographs. 

 
Interior 
The project team has carefully balanced restoration work with the need to create functional spaces for new 
uses that were never anticipated when GCAT was designed.  Most importantly, compatible uses were found 
for these spaces, which vary widely in terms of their scale and retention of historic fabric.  The large open 
volume of the former waiting room is a key character-defining feature and its retention is critical to the 
project.  By converting this area to an event space, its historic form can be returned and its high ceiling and 
column-free floor will provide enough flexibility to accommodate business meetings, cocktail parties, sit-down 
dinners, and other large-scale events.  More intimate spaces, with lower ceiling heights, will generally be 
converted to offices.   
 
The team has developed a “hierarchy of historic spaces” (Exhibit A, page 33) that evaluates the interiors in 
terms of their historic importance and their retention of historic fabric.  Key spaces such as the waiting room, 
coffee shop, dining room and boardroom are designated “high,” indicating that historic features will be 
repaired and, when missing, restored to bring the areas close to their original appearance.  This does not 
extend to all features seen in historic photos, however.  For example the counter and stools in the coffee 
shop will not be brought back because this area will become an office, not a restaurant.  Instead, the walls, 
columns, and ceilings will be restored to welcome a new generation of users.  Historic features will be 
restored in “medium” areas, but some modern interventions will also be made.  “Low” areas have been 
dramatically altered over the years and have lost all historic fabric.  More intensive interventions, such as 
new construction, will occur in these spaces.  The major components of the interior work are outlined and 
discussed below: 
 
“Waiting Room” (high) 

 All non-original infill, including the two mezzanines, will be demolished. 
 The flat plaster ceiling will be reconstructed. 
 A metal and glass bridge will span the room at its north side.  This will connect the east and west 

offices at the second floor.  This represents the biggest interior intervention that deviates from the 
historic appearance of the waiting room.  Its functional need is clear and the design team has 
approached its design thoughtfully.  The goal is to make the bridge read as a contemporary, 
undisguised architectural feature, while reducing its sense of mass and solidity as much as possible.  
This is accomplished by keeping railings transparent and the floor and columns as thin as structurally 
possible.  Rehabilitation Standard 10 applies to this feature, which is easily reversible if the need to 
link the two sections of the second floor ever becomes unnecessary.  The angle of the bridge is 
dictated by the width of the wall openings it connects and the need to not destroy any decorative 
plasterwork.   

 New elevator and stairways are inserted in “low” historic areas. 
 Tile, iron, and plaster at grand staircase will be repaired and restored. 
 Balconies at east and west walls will be repaired and/or restored, as will all other areas of decorative 

plaster. 
 A “green room” will be built at the southeast corner of the room, in the location of the former candy 

stand   This room will close off one pair of the arcade’s arches with glass in a manner similar to its 
historic condition. 

 The primary entry for building employees will be through the Visitor Center located between the 
“waiting room” and the “dining room.”  A media wall will display information, including historic 
photographs and ephemera, relating to GCAT.  This area has few extant historic features, but 
visibility of the historic column capitals in the adjacent office (the former dining room) will be retained 
by placing a clear glass partition above the media wall.  The Visitor Center will have limited public 
access through a reservation system as stipulated by the DA. 
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“Coffee Shop” and ”Dining Room” (high) 
 All ceilings, columns, and pilasters will be repaired and/or restored. 
 New light fixtures will be installed to match those seen in historic photographs (for the coffee shop) or 

appropriate to the room’s design (for the dining room). 
 The original paint scheme will be restored based on an analysis of the historic colors. 
 Office furniture will be pulled away from all walls and columns to allow these features and their 

decorative details to remain visible. 
 
“Board Room” (high) 

 All historic features in this small room at the southwest corner of the second floor will be repaired 
and/or restored.  It will be reused as a conference room, similar to its original use. 

 
“Lounge” (medium) 

 Metal and plasterwork in this area at the top of the grand staircase will be repaired and/or restored. 
 Security and acoustic separation needs call for a full-height glass wall to separate a break room from 

the lounge area.  This will be designed to incorporate as much glass as possible, allowing the 
original volume of the space to be clearly understood and allow all decorative features to remain 
visible.  Glass will also fill wall and door openings between the lounge and the office in the “dining 
room” space.  These interventions will meet the Secretary’s Standards in that they will not remove or 
hide any historic features and will read as contemporary additions (Standard 9) and they will be 
reversible (Standard 10).  

 
Control Tower 

 The tower contains small rooms on two floors as well as the glazed control room at the top.  It has 
only one means of access and cannot therefore be legally used.  The spaces are all utilitarian in 
design and all wall surfaces, floors, and glazing will be repaired as needed, but without any 
anticipation that they will be used. 

 
Sitework and Landscaping 
There are no longer any historic site features associated with GCAT with the exception of the original traffic 
circle at the west side of the building and the mechanical “bunker” at the center of the circle.  Both of these 
will be retained and repairs to the bunker stucco will be made as necessary.  The more-or-less blank slate 
that surrounds GCAT provides one of the project’s greatest opportunities, allowing the building to return to a 
place of prominence in the community.  The demolition of the building to the south, which Disney owns, 
provides a great opportunity to link GCAT with the company’s large new building complex on the south side 
of Grand Central Avenue.   
 
The proposal calls for a large green space (“Air Terminal Green”) to the south of GCAT and a new parking lot 
to the southeast.  Currently, the building is surrounded on two sides by unsightly parking and fences.  This 
hemmed-in feel will be relieved by opening up the space around the building and moving the parking to a 
location that will be nearby, but screened from view.  The existing area to the west of GCAT will continue its 
historic use as parking, but with a landscape plan that will soften its appearance.  The “Air Terminal Green” 
will open GCAT and the control tower to a new view corridor from the south not experienced since the 
business park was developed in the early 1960s.  Though the green will not be open to the public, fencing 
will be transparent enough to provide visual access to the building at all hours.  The new open space also 
offers interpretive opportunities to help relate GCAT to its lost airport context.  The proposal calls for 
decorative paving that will delineate the location of the concourse, where passengers would get on and off 
the planes (immediately adjacent to the south façade of GCAT), the runway (near Grand Central Avenue), 
and the taxiway between them.  The portion of the historic runway graphic reading “Grand Central Air 
Terminal” that runs over the project site will also be restored.  
 
The proposed plant palette features drought-tolerant and native specimens that are appropriate to the 
building’s style and era while also meeting city landscape standards that call for lowered water consumption.  
The rows of trees at the east and west sides of the green will limit the visibility of the adjacent building to the 
west and parking lot to the east, helping focus the vista toward GCAT.  Landscaping in the visitor parking 
area to the west of the building and the new staff parking to the southeast appears to meet city zoning 
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requirements and will be verified by Planning staff once the construction drawings are submitted for plan 
check. 
 
Project Analysis 
Staff’s analysis for proposed work on Glendale Register properties uses the Secretary of the Interior’s 
Standards for Rehabilitation as a baseline for determining whether the work is appropriate.  Staff also 
considers specific details of the proposal in relation to the architectural style of the property and the potential 
for impacts on character-defining features.  Finally, the work is assessed as to whether it adheres to the best 
practices currently employed by restoration professionals and staff makes recommendations accordingly.  
 
Staff believes that all aspects of the proposal meet the Standards for Rehabilitation.  The new uses are 
suited to the historic spaces they will occupy (Standard 1).  Extant historic fabric will be repaired and missing 
features will be replaced based on archival and physical evidence (Standards 2, 5, and 6).  Where 
interventions are required that deviate from historic conditions or introduce new features to suit contemporary 
use, they do not destroy or obscure historic character-defining features and are ultimately reversible 
(Standards 5 and 10).*  
 
The proposal reflects the project team’s thorough understanding of the historic nature of Grand Central Air 
Terminal as well as it potential to serve a new group of users that could never have been anticipated by 
Henry Gogerty or several generations of aviators.  The project team’s credentials are clearly on display in 
this thoughtful plan that may prove to be one of the finest examples of adaptive reuse ever seen in Glendale. 
 
Barring any serious concerns on the part of the Commission about the DD proposal, this is likely the last 
design review hearing for the project.  HPC approval will allow the project team to proceed with the 
preparation of the Construction Documents, the final phase of the design process.  Under the terms of the 
DA, City staff will monitor the project through plan check and construction to ensure compliance with the DD 
document and any conditions or considerations imposed by HPC.  If any unforeseen conditions cause the 
project to deviate significantly from the approved work, an item will be agendized for a public hearing before 
the Commission.  
 
Staff Recommendation 
Staff recommends that the Commission approve the Design Development proposal, with one condition, 
finding that the proposed work will restore important aspects of the site’s historic character that were lost 
over the years and bring one of the city’s most iconic historic buildings back to life.  The proposed work 
conforms to both the Secretary of the Interior’s Standards for Rehabilitation and the City’s goals for the 
treatment of properties listed on the Glendale Register of Historic Resources.   
 
Staff recommends the following condition of approval: 
 

1. Clear glass shall be used to glaze the large arched openings at the north and south facades to retain 
the historic sense of transparency through the waiting room.  Any privacy screening required at these 
openings shall be achieved at the interior and kept in place only as needed. 

                                                 
*Standard 1: A property shall be used for its historic purpose or be placed in a new use that requires minimal change to the defining 
characteristics of the building and its site and environment. 
 
Standard 2: The historic character of a property shall be retained and preserved. The removal of historic materials or alteration of 
features and spaces that characterize a property shall be avoided.  
 
Standard 5: Distinctive features, finishes, and construction techniques or examples of craftsmanship that characterize a historic property 
shall be preserved. 

Standard 6: Deteriorated historic features shall be repaired rather than replaced. Where the severity of deterioration requires 
replacement of a distinctive feature, the new feature shall match the old in design, color, texture, and other visual qualities and, where 
possible, materials. Replacement of missing features shall be substantiated by documentary, physical, or pictorial evidence. 
 
Standard 10: New additions and adjacent or related new construction shall be undertaken in such a manner that if removed in the 
future, the essential form and integrity of the historic property and its environment would be unimpaired. 
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Exhibits 
Exhibit A: “Grand Central Air Terminal Rehabilitation,” project booklet prepared by Frederick Fisher and 
                 Partners (distributed under separate cover)  
Exhibit B: GC3 – Scope of Development, Section 3.3.3 
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Project Goals: 

 •   Rehabilitate and revitalize the landmark building as an Icon of Innovation 
  and Adventure in Southern California.

•   Implement a campus-integrated design vision for GCAT that connects 
   the historic site to the GC3 Campus.

 •   Provide a landscape and open setting to highlight and showcase the building.

 •   Implement the rehabilitation requirements outlined in the 2000 GC3 Development Agreement 
  with the City of Glendale. 

 •   Nominate Grand Central Air Terminal to the National Register of Historic Places.

Project Guidelines:

 •   The Air Terminal Building rehabilitation conforms to the Secretary of the Interior’s Historic Rehabilitation Standards.

 •   The exterior rehabilitation of the Air Terminal Building follows the City of Glendale’s Historic Building Rehabilitation Standards.

 •   The restoration of important character defi ning features such as the tower, arcades, zig-zag moderne detailing, fenestration, tile roof, etc.

 •   The provision of limited public access to the Air Terminal and open space.

Grand Central Air Terminal Rehabilitation

EXECUTIVE SUMMARY
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INTRODUCTION
The principal members of the Air Terminal revitalization team are:   Owner     The Walt Disney Company
           Contractor    PCL Construction Services      
           Architect    Frederick Fisher & Partners 
           Landscape Architect   Pamela Burton & Company 
           Historic Preservation Consultant Historic Resources Group
           Structural Engineer   Thornton-Tomasetti, Inc.

Research
The Project Team began work on this project by undertaking extensive research to understand the original make-up of the Air Terminal to restore the fullest extent the 
building’s authenticity.   The research has been wide ranging and includes assistance from the Glendale Public Library, the California State Library, the Huntington 
Library, the National Park Service, historic publications and numerous sites and individuals devoted to the history of aviation.  This includes receiving copies of original 
H.L. Gogerty drawings of GCAT from the granddaughter of J.L. Rauch, Maintenance Superintendent for Grand Central during the 1930’s.  These drawings provide 
valuable detail on the building’s original fabric and insight into the architect’s original intent.

Project Approach
The Scope of Development outlined in the 2000 Development Agreement with the City of Glendale provides direction about how the rehabilitation of the Air Terminal 
should be undertaken.  Original architectural features, both on the exterior and interior of the building are required to be rehabilitated in accordance with the 
Secretary for the Interior’s Standards.

The building was analyzed to determine the extent of primary spaces, identifying where historic features were prevalent and where there was little to no original 
material.  This provided a hierarchical frame-work for determining how programming a new use for the building could best take shape.

Understanding the building’s structural composition and determining the extent of seismic stabilization has been an area of particular focus, not just to determine how 
best to stabilize the structural condition of the building and tower but also to limit the impact of this work on the wide-range of existing historic architectural features.

Project Design
The vision presented here outlines the rehabilitation and adaptive re-use of Grand Central Air Terminal as a Disney Corporate Events Facility and Media Offi ce.

Once considered the “Heart of the Aviation Industry,” the proposed design will resurrect a long-lost historic setting, celebrate the great architectural character of the 
85 year-old Air Terminal and create a place of excitement and inspiration once again.
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HISTORY of GCAT: What it meant to be modern...

During the heyday of Grand Central Air Terminal, aviation was new and exciting.  Everyone who was anybody fl ew their own plane: for fun, for travel, for excitement and the exhilaration brought about by ground 
breaking technology.  The passenger train was an aging technology and being air minded was what it truly meant to be modern. 

Spectators, numbering in the tens of thousands would come to Grand Central to witness feats of aerobatics and speed.  Whether there for the frequent air shows or for lunch or dinner, they had front row seats to the 
opening age of air travel.  From the exquisite views of the second fl oor dining room it was possible to witness commercial air travel literally “take-off”.  Grand Central was not only the birthplace of TWA and American 
Airlines, but where aviation luminaries such as Charles Lindberg, Amelia Earhart and Howard Hughes pushed the limits of technology to refi ne their craft and industry in air that was acclaimed as “the purest and most 
comfortable to ride upon.”

Grand Central Air Terminal, just over the hill from Hollywood and down the street from Warner Brothers and Universal Studios, was home for the dashing fl iers of the movie colony.  Charles Correll, Amos, of Amos ‘N’ 
Andy, kept his Stinson monoplane there. Later, Edgar Bergen and Jimmy Stewart had private planes there, as did Wallace Beery.

But the real glitter of Grand Central sparkled from the terminal building.  Grand Central became the arrival and departure point for Hollywood’s stars, directors and producers such as Clark Gable, Carole Lombard, 
Lucille Ball, Knute Rockne, Louis B. Mayer, Mary Astor, Jack Warner and Charlie Chaplin.  In fact, most stars and movie moguls of the late 1920s and early 1930s either took off or landed at GCAT at least once.

In its day, being at Grand Central was exciting, it represented the future and everyone wanted to be a part of it.  Even the “Father of Glendale”, Leslie Brand fostered air-mindedness, having his own private hillside 
airport on his estate, El Miradero where he hosted a legendary party for anyone to attend, provided only that they arrive by plane.  It’s said that the bar at El Miradero was well stocked and always open for anyone 

Architect H.L. Gogerty (far left) with Waldo Waterman, 
Charles Lindbergh & others during GCAT construction in 1928

Famous aviators “Lucky” Lindy, Howard Hughes and Amelia Earhart are associated 
with GCAT

who had an airplane.

Grand Central Air Terminal is a rare, intact example of early airline passenger terminal development 
and played a pivotal role in aviation and commercial air travel in Southern California, at a time 
when the California was a national leader in fostering this nascent industry.  By virtue of its location, 
Los Angeles’ fi rst commercial  airport brought together two of the most innovative industries of the 
early 20th century: aviation and motion pictures.

GCAT is eligible for listing in the National Register of Historic Places at the local level of 
signifi cance in the area of aviation history.  The period of signifi cance is from the Terminal 
dedication in 1929 to the airport closing in 1959.  It is eligible for listing in the area of 
Architecture as an excellent and rare example of Spanish Colonial Revival architecture
with Zigzag Moderne infl uences, applied to the design of an early airport terminal building.  

Additionally, it is an outstanding example of the work of prominent Los Angeles architect 
Henry L. Gogerty. 
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Glendale News-Press heralding the completion of the Terminal

The original design of the Air Terminal building is unique.  It simultaneously conveys the romantic notion of old California, with its arched arcades and terra-
cotta clay tile roof in combination with a skyward-looking vision of the future as expressed in streamline-moderne decorative features including propeller-
armed corner sentinels that reinforce the four corners of the fi ve-story Airport Control Tower.

The Second World War changed the focus of the nation to the war effort and the Air Terminal building was converted into a pilot training school.  After 
the war, encroaching development around the airport combined with geographic limitations prevented the airport runway from being lengthened to 
accommodate the larger and more powerful commercial aircraft rolling off the assembly lines.

The once grand aviation portal, GCAT was ultimately converted to full-time offi ce use and within a year after the Glendale Airport closed in 1959, the  
property was sold.  Plans were drawn to convert the large site into a modern business park known today as the Grand Central Business Centre.  For the 
next 30+ years the Air Terminal building was primarily used as an offi ce building, including WDI as a tenant in the late 1970’s to early 1980’s.  Following that, 
it served as the management offi ces for Prudential Real Estate, owner of the business park.

In 1991, signifi cant portions of the building’s interior spaces and fi nishes were demolished in anticipation of a signifi cant remodel.  Ultimately, the remodel 
never took place and the building was moth-balled.  In 1997, the Walt Disney Company purchased the Grand Central Business Centre,  including the Air 
Terminal building.

Table-tent advertising the Cockpit Bar located at Grand Central
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GCAT today

GCAT in 1930

Arcade today

Arcade in 1930

EXISTING CONDITIONS
In the 2002 Historic American Building Survey 
(HABS) of GCAT, the architectural character of the 
building is described as a two-story, steel-frame and 
unreinforced masonry building which has the overall 
appearance and massing characteristic of the 
Spanish Colonial Revival style with zig-zag moderne-
style infl uences.

The building is approximately 170 feet in length 
and 90 feet wide.  The overall building condition is 
described as “fair” with the exterior having been 
modifi ed extensively with many openings, including 
the exterior arches having been in-fi lled.

The building exterior appears to retain the majority 
of its plaster wall cladding, cast stone details and 
decorative tile work, although these have been 
covered with an applied texture coating and/or 
paint.

Additional windows and doors have been added in 
the fi lled openings.  Some historic window openings 
have been fi lled, while some other windows have 
been replaced with later aluminum units.

A sloping roof, supported on wood posts, has been 
added over the west exterior stair, and a secondary 
steel staircase has been added to the east façade. 
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View from Air Way in 1930

View from Air Way today Control Tower today

Control Tower scene from the 1934 movie “Bright Eyes”Exterior of the Cafe and Dining Room in 1930

The Cafe exterior today
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Second Level Balcony

Second Level “Dining Room”

Ground Level “Coffee Shop”Ground Level Vestibule

The confi guration of the building interior has been 
signifi cantly altered and almost all of the interior 
fi nishes demolished. 

The building’s original interior organization was 
focused on a central two-story passenger waiting 
room with large glazed arched openings along the 
north and south walls.  To the west of the waiting 
room were offi ces; to the east was the coffee shop, 
kitchen, a sandwich shop, barber and offi ces.  

Original interior features still intact include the 
decorative, stylized plaster ceilings in the fi rst fl oor 
coffee shop as well as arched openings and 
decorative columns of the inner arcade area 
along the south elevation of the waiting room.  An 
elaborately ornamented staircase and railing leads 
from the waiting room to the second-fl oor lounge.   
On the east side of the lounge is the dining room 
which features an elaborate plaster ceiling with 
skylights and wide windows that overlook the former 
runway.

The northeast corner of the second fl oor is occupied 
by a preparation room (which originally served the 
dining room) and men’s and women’s restrooms.
The west portion of the second fl oor was occupied 
by offi ces.

The current overall building condition is fair and does 
not appear to have been altered from the condition 
documented in the HABS report.

Second Level “Lounge”

Air Terminal Building Plans pubished in 1930
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Ground Level “Passenger Waiting Room” Second Level “Lounge” Grand Stair in the “Waiting Room”

“Control Tower” Stair Arcade “Director’s Offi ce” “Air Traffi c Control Room”
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Grand Central Air Terminal Rehabilitation

EXISTING SITE
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In the decades that followed the closing of 
the Grand Central Airport the surrounding 
land was sub-divided and developed.  One 
and two story concrete warehouses and light 
industrial facilities were constructed all around 
the former Air Terminal building.

Today, the landmark structure is both visually 
and physically cut-off, in the midst of a sea of 
concrete and asphalt.

Circulation in and around the Air Terminal is 
disjointed with buildings on all sides 
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Air Way

 
1400/1401

 GCAT

 
1232

 
1225

 
1401

 
Grand Central Avenue

INTERPRETIVE  SITE  ELEMENTS  DIAGRAM 

 
1329

 
1325

 
1311

 
New Parking Structure

The team sought to integrate missing 
historic elements from the site 
appropriated by development over the 
years.  

Historic photos show the original location 
of the airport taxiway and runway.  

While the original site material has been 
removed over time, incorporating these 
remnants into the project creates a 
tangible connection to an authentic part 
of the Airport Terminal’s past.

These important connections provide the 
conceptual foundation for the GCAT site 
design. 

1230

ORIGINAL RUNWAY  

ORIGINAL TAXIWAY

ORIGINAL CONCOURSE

Original Palm Trees 
from 1930  (Phoenix canariensis)

ORIGINAL
TRAFFIC CIRCLE
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Grand Central Air Terminal Rehabilitation

PROJECT VISION
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The Design Vision for the Grand Central Air Terminal site is crafted to recapture the historic setting, architecture and original fabric into a cohesive statement about History and Place.

Proposed scope includes:

  • Demolition of the industrial building at 1311 Grand Central Avenue, located between the Air Terminal building and Grand Central Avenue, creating a large open space to showcase 
   the historic structure

  • Interpretive site elements such as the footprint of the original airport Concourse, Taxiway and Runway to re-establish the Air Terminal’s connection to the historic site

  • Native landscaping to green the site confi gured to include a large event lawn, a variety of shaded outdoor rooms and small performance pergola

  • A possibility to include an airplane on the taxiway to physically establish the historic connection of the building to the landscape and setting
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AIR TERMINAL GREEN

PERGOLA

RUNWAY

CONCOURSE

TAXIWAY

Garden Room 1Garden Room 1
(15’ x 22’)(15’ x 22’)

Garden Room 3Garden Room 3
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Garden Room 2Garden Room 2
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Garden Room 7Garden Room 7
(15’ x 22’) (15’ x 22’) 

Garden Room 6Garden Room 6
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Garden Room 5Garden Room 5
(13’ x 18’)(13’ x 18’)

Bollard and ChainBollard and Chain
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ENLARGED SITE PLAN
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GARDEN ROOMS

SITE FEATURES
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FURNITURE
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Grand Central Air Terminal Rehabilitation

AIR TERMINAL BUILDING                       

Project Goals:

 • Structural stabilization of GCAT 

 • Restoration of the Air Terminal exterior including architectural features, graphics and lighting

 • Restoration of the original confi guration of the passenger Waiting Room

 • Rehabilitation of signifi cant interior spaces such as the Coffee Shop and Dining Room

 • Complete building system upgrades 
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EXISTING SOUTH ELEVATION
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RESTORED SOUTH ELEVATION



SCALE 1/16" 1' 0"
NORTH ELEVATION
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EXISTING

RESTORED



EAST ELEVATIONWEST ELEVATION
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EXISTING

RESTORED
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Historic Stair Balconies

“Waiting Room” Confi guration Captials Windows + Doors

Original Features

REHABILITATION SCOPE
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Ceilings

Skylights

Lighting

Original Colors

Original Tile and Ornamental Metals

Original Signage + Graphics
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EXISTING INTERIORS
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DN

DN

UP
DN

The Air Terminal rehabilitation and adaptive re-use 
is guided by the Secretary of the Interior’s Standards 
for Rehabilitation, a requirement outlined in the 
GC3 Development Agreement.  The Development 
Agreement also requires the project to fi le an 
application for nomination to the National Register 
of Historic Places, a process also guided by the 
Standards.

In rooms where character defi ning features are either 
minimal or entirely missing, greater fl exibility for re-use 
is afforded.  Specifi c areas, such as the three interior 
rooms identifi ed in the GC3 DA:  the Main “Passenger 
Waiting Room”, the 1st level “Coffee Shop” and 
2nd level “Dining Room” all possess suffi cient 
original features and spatial character to require 
rehabilitation.

Character-Defi ning Features 
Unique visual aspects and physical architectural 
elements are Character-Defi ning Features (CDFs) 
and the recommended approach for this project is 
to preserve all identifi ed CDFs to the maximum extent 
possible.

A building’s character-defi ning features can include 
but are not limited to:

•   Setting and site
•   Shape and massing
•   Roof and related features: chimneys or skylights
•   Projections, such as: towers, balconies or    
       porches
•   Recesses or voids: such as arcades or galleries 
•   Windows, doors and other original openings
•   Materials with distinguishing textures, fi nishes, 
       colors and craftsmanship
•   Interior features, materials, fi nishes, spaces and   
       spatial relationships

THE REHABILITATION OF GCAT

1970

1987

1990's

UP

UP

1959

1965

1969 1930

LEVEL 1

LEVEL 2

ALERATIONS TO GCAT OVER TIME

HISTORIC PLANS
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HEIRARCHY OF HISTORIC SPACE

The rehabilitation approach is based on fi rst 
identifying the CDFs of the building.  Intact CDFs 
will be retained and repaired as necessary; those 
deteriorated beyond repair will be replaced in 
kind.

The “Waiting Room” as a whole is a CDF and 
because suffi cient visual or photographic 
evidence exists, reconstructing missing elements 
such as the second fl oor balconies will be 
undertaken.  This also applies to reconstructing 
missing columns, capitals and transition 
elements in the Second Floor “Dining Room”, 
another signifi cant area identifi ed in the GC3 
Development Agreement.

The project team also conducted 
comprehensive paint striation tests to determine 
the original make-up of color found throughout 
the building.  This establishes the framework for 
color and provides valuable insight regarding 
the treatment of existing architectural features.

The building was also analyzed to determine 
the most appropriate arrangement of 
programmable space and re-use potential.  The 
interiors were also studied to determine a historic 
spatial hierarchy.

This analysis helped guide decisions regarding 
the building’s reuse to avoid sub-division of 
important rooms such as the “Waiting Room”, 
“Coffee Shop” and “Dining Room”.

The proposed design for the adaptive reuse of 
GCAT has been refi ned to minimize the impact 
of all new interventions, either required by code 
or involving potential new use.

Where new walls are required, the expression is 
quiet, minimal and intended to be a backdrop 
to the highly articulated and colorful historic 
features.

LOW
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WAITING ROOM
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HIGH
COFFEE SHOP

ARCADE

LEVEL 1

LEVEL 2

LOW

MEZZANINE

WAITING ROOM
(BELOW)

MEZZANINE
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HIGH
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MEDIUM
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LEVEL 1

EXISTING BUILDING FLOOR PLANS
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LEVEL 2
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DEMOLITION OF EXTERIOR INFILL + NON-HISTORIC INTERIOR PARITIONS

LEVEL 1
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LEVEL 2
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LEVEL 1

COFFEE SHOP

EVENTSPREP/STORAGE

MAIN
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VISITOR
CENTER

WAITING ROOM

ARCADE

BUILDING PROGRAM ORGANIZATION

GREEN
ROOM



OFFICE
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LEVEL 2

DINING ROOMLOUNGE

WAITING ROOM

SUPPORT
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“Waiting Room”
Event Hall

“Coffee Shop”
Open Offi ce

Event Storage

Prep
  Room

Studio

Elec.

Main
  Entry

REVISED BUILDING FLOOR PLANS

LEVEL 1

Two signifi cant interventions to the interior of GCAT involve the addition of a 
new elevator and connecting bridge as part of the accessibility upgrades 
required for the building.  Other important partitioning required for privacy or 
acoustical separation is accomplished primarily by using glass to infi ll existing 
openings, thus minimizing any visual impacts.

An additional important feature of the proposed adaptation of GCAT is the 
creation of a Visitor Center, situated between the former “Waiting Room“ and 
“Coffee Shop”. A natural ceiling transition aligns perfectly with the planned 
location of a graphics and interactive multi-media wall.

The media wall will display a wide range of material available on the history 
of the building and site while also providing enclosure from the open offi ce 
that is planned to occupy the former “Coffee Shop”.

Not only will the interpretive center support event activities as a pre-function 
room, but it also provides access to the main restrooms when outdoor 
activities are planned.  The result is for every visitor who comes to GCAT or 
even those who work there every day to be engaged with the important 
history of the Air Terminal and its place in aviation history.

Elev.

Offi ces

Main
Restrooms

Visitor
  Center

GreenRoom

Media
Wall
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Break
  Room

LEVEL 2

Offi ces

Offi ces

Restrooms

“Dining Room”
Open Offi ce

Elev.

Lounge

Bridge

“Waiting Room”
Event Hall
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Grand Central Air Terminal Rehabilitation

DESIGN RENDERINGS “WAITING ROOM”
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REHABILITATED WAITING ROOM
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WAITING ROOM
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VISITOR CENTER
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Grand Central Air Terminal Rehabilitation

“COFFEE SHOP”
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LEVEL 1  REHABILITATED “COFFEE SHOP”
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HISTORIC “COFFEE SHOP” 
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REHABILITATED “COFFEE SHOP” OPEN OFFICE
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“DINING ROOM”
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LEVEL 2 - REHABILITATED “DINING ROOM”
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HISTORIC “DINING ROOM” 
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REHABILITATED “DINING ROOM” OPEN OFFICE
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PROJECT COLOR PALETTE

HISTORIC TILEEXTERIOR BUILDING MATERIALS / TEXTURES
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HISTORIC PAINT COLORS
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Grand Central Air Terminal Rehabilitation 

APPENDIX
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TERMINAL AND BUNKER PLANT MATERIAL

Phoenix roebelenii  (Pygmy Date Palm) Washingtonia fi lifera  (California Fan Palm)           Dianella caerulea  (Blue Flax Lily) Ophiopogon planiscapus ‘Nigrescens’   
(Balck Mondo Grass)

Aeonium ‘Mint Saucer’ Agave attenuata  (Fox Tail Agave)

Clerodendrum bungei  (Cashmere Bouquet)
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OAK WALK PLANT MATERIAL

Quercus virginiana   (Quercus virginiana   (Southern Live Oak) - 60” Box    Southern Live Oak) - 60” Box    Heuchera maxima  (Island Alum Root)Heuchera maxima  (Island Alum Root)

Dymondia margaretae  (Dymondia)Dymondia margaretae  (Dymondia)

Polystichum munitum   (Western Sword Fern)Polystichum munitum   (Western Sword Fern)  

Ceanothus griseus horizontalis ‘Yankee Point’ Ceanothus griseus horizontalis ‘Yankee Point’ 

Ligustrum japonicum ‘Texanum’   (Wax Leaf Privet)
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GARDEN ROOM MATERIAL

Ceanothus ‘Ray Hartman’  (Ray Hartman California Lilac)Ceanothus ‘Ray Hartman’  (Ray Hartman California Lilac) Agave attenuata  (Fox Tail Agave)Agave attenuata  (Fox Tail Agave) Teucrium fruticans ‘Compactum’  (Compact Bush Germander)Teucrium fruticans ‘Compactum’  (Compact Bush Germander)

Dianella tasmanica ‘Yellow Stripe’   Dianella tasmanica ‘Yellow Stripe’   

Tagetes lemmonii  (Copper Canyon Daisy)Tagetes lemmonii  (Copper Canyon Daisy)Cerastium tomentosum  (Snow-in-summer)Cerastium tomentosum  (Snow-in-summer)

Cistus salviifolius ‘Prostratus’  (Sageleaf Rockrose)Cistus salviifolius ‘Prostratus’  (Sageleaf Rockrose)

Arctostaphylos ‘Sunset’  (Sunset Manzanita)Arctostaphylos ‘Sunset’  (Sunset Manzanita)

Cercis canadensis  ‘Forest Pansy’ (Forest Pansy Redbud)  
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GARDEN ROOM MATERIAL

Plantanus mexicana   (Mexican Sycamore)Plantanus mexicana   (Mexican Sycamore) Rhamnus californica ‘Eve Case’  Rhamnus californica ‘Eve Case’  
(Eve Case Coffeeberry)(Eve Case Coffeeberry)

Salvia greggii  (Autumn Sage)Salvia greggii  (Autumn Sage) Aloe maculata  (Coral Aloe)Aloe maculata  (Coral Aloe) Opuntia glaucaOpuntia glauca

Carex divulsa  (Berkeley Sedge)Carex divulsa  (Berkeley Sedge) Ceanothus griseus horizontalis ‘Yankee Point’Ceanothus griseus horizontalis ‘Yankee Point’

Hesperaloe parvifl ora  (Red Yucca) Hesperaloe parvifl ora  (Red Yucca) Senecio mandraliscae  (Blue Chalk Sticks)Senecio mandraliscae  (Blue Chalk Sticks)
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