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RECOMMENDATION

Staff recommends that the City Council authorizes staff to prepare and issue a Request for
Proposals seeking qualified respondents to submit a proposal for the operation and program
management of a Tech Accelerator (“Accelerator’) located in Glendale.

BACKGROUND
In recent years, the Glendale Economic Development Division has focused efforts on fulfilling
the City Council’s vision of creating a vibrant Downtown district, including attracting office users
to fill downtown office vacancies. As a result, Downtown Glendale is flourishing with a variety of
shopping, dining, business, and residential options. The success of the City’s efforts motivated
the City Council to seek a plan that would bring forth additionaT success in Glendale, this time in
the technology sector. Glendale is already home to more than 1,000 tech firms, including the
Walt Disney Company, Avery Dennison, USC Verdugo Hills Hospital, Service Titan, Age of
Learning and LegalZoom, among others.

At the February 23, 2016 City Council meeting, the City Council authorized the City Manager to
enter into a Professional Services agreement with Estolano LeSar Advisors (formerly Estolano
LeSar Perez Advisors) to develop a roadmap for Glendale’s Tech sector. For this project,
Estolano LeSar (“ELS”) teamed with Mount Wilson Ventures (formerly The Design Accelerator
Partners). The analysis revealed the following:

a. Glendale’s economy is diverse and is not dependent on any one aspect of the tech
industry for either sales or employment;

b. The subsectors that employ the most people are: Biopharmaceuticals & Medical
Devices, Wholesale Activities related to High Tech, and Architectural and Engineering
Services;

c. Firms in Biopharmaceuticals and Medical Devices employ 20,547, nearly half of the high
tech workforce in Glendale;

d. The manufacturing sector, though relatively small in Glendale, is a legacy sector for the
City and accounts for a considerable amount of sales compared to other subsectors;

e. Stakeholder and Advisory Council interviews revealed that the City’s strengths in the
tech sector are currently the quality of life, location relative to other major destinations in
the region, its vibrant downtown and its business-friendly practices;

f. The City’s weaknesses included a lack of a discernable tech brand associated, its lack of
quality office space, and lack of adequate bandwidth; and,

g. The City is already working on addressing some of the weaknesses, including: launching
the Glendale Tech on Tap Series to better connect tech companies and entrepreneurs;
hosting a Glendale Tech Week to elevate the tech brand of Glendale; and hiring a
consultant to develop a Roadmap for GWP’s fiber service.

ACCOMPLISHMENTS TO DATE
Since the adoption of the Tech Strategy in January 2017, Staff has implemented many of the
recommendations. Highlights of the activities include:

• Continued the Glendale Relationship Initiation Team (GRIT) to engage Glendale’s top
tech employers to further promote Glendale as a tech hub and business-friendly city;

• Continued Glendale Tech on Tap, a monthly meet-up event that features tech
entrepreneurs in a casual environment. Tech on Tap has held more than 28 events with
approximately 1,300 attendees total;

• Continued Glendale Tech Week, a local conference featuring local entrepreneurs from
companies with an attendance of approximately 1,500 guests. Tech Week 2018 will take
place on September 15-21, 2018;
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• Launched the Glendale Tech Week Pitchfest in 2017 where nearly 40 companies
applied to compete for a prize package valued $25,000;

• Received Glendale Chamber of Commerce Award for Project of the Year in 2018; and,
• Held the first ever Executives in Innovation Roundtable at Age of Learning on June 1,

2018. Chief Executive Officers, Founders, and Human Resources Executives of nearly
20 Glendale-based companies came together to forge new relationships, discuss talent
attraction and address common issues facing their businesses.

WHAT TO DO NEXT

The Tech Strategy calls for creating high quality space for the tech industry to grow and thrive in
the City of Glendale. Creating a physical environment that attracts and promotes the growth of
tech requires a focus on providing high-quality and diverse real estate product for tech
companies of all sizes. Local brokers point to upgrades in the local office market (e.g. CBRE
Masonic Temple and 400-450 N. Brand Boulevard) as indication of increased interest in
attracting tech and other creative industries.

When coupled with improvements to the fiber optic network, Brand Boulevard is fast becoming
the place for emerging and established tech companies. For companies in need of. flexible
space for prototyping or assembly, the City offers a variety of flexible, industrial options in West
Glendale. However, early-stage start-ups, a different type of office product is needed to ensure
that they have the resources to grow and thrive. For start-ups, accelerators offer a time-bound
cohort based program that includes mentorship and educational components that often end with
a public demonstration event.1 Applicants are rigorously screened and only a small percentage
are accepted. Once accepted, applicants have access to seasoned entrepreneurs and mentors,
and may be provided with seed money in return for equity in the company. Cohorts often work
near one another in a co-work setting to facilitate idea sharing and collaboration. Depending on
the program focus and cohort size, accelerators utilize physical spaces that range from 2,000 to
10,000 square feet or more (see table below). Other programs offer participants access to
coworking offices, like WeWork or Cross Campus. Accelerators can have a broad or more
narrowed focused (e.g. digital media, energy, healthcare). Accelerators provide a suite of
services that are individually costly and often take years to access and compresses them into a
few short weeks or months.

Example Accelerators and Size of Program Space
Accelerator Location Program Focus Space
Gridl 10 Los Angeles Cohorts vary by year Desk space at Cross

Campus
QB3 Garage @ UCSF San Francisco Life science 2,500 sq. ft.
Sanford-Burnham San Diego Biotech 3,000 sq. ft.
Accelerator
Expert Dojo Santa Monica General Tech 8,000 sq. ft.
AmplifyLA Los Angeles General Tech 10,000 sq. ft.

Accelerators have been shown to have a positive impact on regional entrepreneurial
environments. According to the Harvard Business Review, “Metropolitan areas where an
accelerator is established subsequently have more seed and early-stage entrepreneurial
financing activity, which appears not to be restricted to accelerated startups themselves, but

1 An accelerator should not be confused with an incubator, which primarily offers co-working space for start~ups.
Unlike accelerators, incubators lack a fixed term for company residency and offer ad hoc mentorship and professional
services.
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spills over to non-accelerated companies as well — occurring primarily from an increase in
investors.” 2

Glendale has the makings of a tech hub and is slowly but surely establishing its identity and
self-awareness as a tech center. Launching an accelerator program will further highlight the
innovation occurring locally and will also provide local companies with the tools and support
they need to succeed and thrive in Glendale.

To further stimulate the growth of the Tech Industry, the City should invite proposals from
qualified respondents with a large tech entrepreneurship network and proven entrepreneurial
success to establish and execute a pilot accelerator program in the City of Glendale. To the
extent possible, proposals should target Glendale based companies, and include partnerships
with Glendale based organizations.

The selected respondent will identify a promising group of tech entrepreneurs and work with
them over a short period of time to grow their startups into scalable and thriving companies.

DEFINING AN ACCELERATOR
In the Tech Strategy, considerable attention was focused on defining and exploring the
feasibility of an accelerator compared to an incubator.

As previously mentioned, accelerators are highly competitive, cohort based programs that
include mentorship and educational components. Accelerators differ from incubators, which
tend to be year-round, space driven, and focused on economic development. Incubators will
provide space, other infrastructure and advice in exchange for a fee and, in some instances,
some amount of equity. Incubators lack the competitive dynamic of an accelerator, and de
emphasize the role of the experienced entrepreneur as mentor, often focusing more on filling
vacancies. Incubators are valuable to the tech industry, but ELS believes that the key benefits
can betterbe provided by the private sector in the form of high-quality coworking spaces and
accelerators.

The following chart provides a comparison:

Incubator Accelerator No Action
• Low cost • Moderate cost • Zero cost
• Easy to administer • Supports entrepreneurs
• Supports entrepreneurs • Incentive for a high-quality
• Incentive for a high- coworking space

quality co-working space • Focused effort (limited time)

~ . Highest-quality start-ups
~ • Active outreach to whole
o_ ecosystem

• Year-round effort • Difficult to administer! • No support for
• Inconsistent quality of operate a program well • entrepreneurs

start-ups; success • Hard to source good • No incentive to
~ measured by entrepreneurs encourage high
~ occupancy, not • Hard to find good mentors quality coworking
~ outcomes space

An accelerator program could include:

2 What Startup Accelerators Really Do. Harvard Business Review. March 1, 2016. https://hbr.orp/201 6/03/what-

startup-accelerators- really-do.
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• Program promotion and outreach to draw a large number of applicants, from which the
best candidates can be selected;

• A competitive grant program that provides one to four cohorts of
entrepreneurs/companies each year with subsidized desk space at a Glendale based
co-working facility for a short period of time;

• Mentorship from a select group of experienced volunteer mentors who are willing and
able to spend at least a few hours a week with the entrepreneurs/companies with which
they work;

• Discounted services from Glendale based companies, such as DexYP and LegalZoom;
• Assistance from an assigned Glendale business;
• Concierge on permitting, incentives, marketing, etc.— but especially for locating within

the City of Glendale post-program;
• Multiple networking events, in particular a demo day at the program conclusion; and,
• Glendale-developed partnerships with angel investors, venture capital firms and other

seedstage investors that would be willing to listen to, and potentially fund, “accelerated”
companies.

As such, it was concluded in the Glendale Tech Strategy that an accelerator program would be
a more cost-effective and viable approach for the City to take as it continues to explore ways to
support the local tech ecosystem.

ANALYSIS
ELS’ research indicates that the next step in moving an Accelerator program forward is to
develop a Request for Proposals seeking qualified respondents to submit a proposal for the
operation and program management of a Tech Accelerator pilot program. Informally, several
operators and local businesses have expressed both a need in such a service, and a desire in
possibly replying to the RFP. The draft REP for consideration is attached as Exhibit A.

GOALS
Goals of the Accelerator shall include:

1. Showcase the local startup community and provide emerging companies with the tools
and support they need to succeed and thrive in Glendale; and,

2. Connect emerging companies to local entrepreneurs and innovators through
programming, mentorships, and business development to foster tech cluster growth.

The primary objectives of the qualified respondent will include the following:

• 1. Establish, launch, and operate a Tech Accelerator program;

2. Develop a marketing and recruitment plan for companies;

3. Develop programming that would include, but is not limited to: business coaching,
networking, and investment opportunities;

4. Develop quantifiable metrics to gauge accelerator success;

5. Identify sources of matching funds and/or in-kind services for the accelerator; and,

6. Emphasize the recruitment of local, Glendale-based companies in the selection process.
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Respondents may include individuals, private companies, venture capital firms, seed
accelerators, non-profit organizations, industry groups, academic or research institutions, co
working spaces, etc. Respondents may be comprised of one or more individuals or entities. The
City will welcome partnerships as there are multiple elements to the accelerator that require
various areas of expertise. The ideal respondent will demonstrate proven relationships with
angel investors, VC firms, and other seed-stage investors that would be willing to meet with and
potentially fund companies, as well as have access to a wide network of mentors in the tech
sector. Proposals that include Glendale-based organizations or individuals are preferred.

Respondents would need to provide a detailed description of how the goals and objectives
outlined for the accelerator will be achieved. They will include tasks, methodologies, and a
description of the team members involvement throughout the process. The City encourages
innovation in the proposed Program Plan and does not prescribe a specific model. Respondents
should provide detailed information that will enable the City to evaluate the respondent’s ability
to timely and competently operate the accelerator.

Accelerator must have a physical location within the City of Glendale. The respondent must
identify a location that will be available to Accelerator companies throughout the length of the
program.

As an option, the City has identified two (2) city-owned spaces and could offer it at below market
rates/no cost for the length of the pilot accelerator program.

1. Plaza Bank (250 N. Orange) — 2,500 sq. feet of office space in a centralized location off
Brand Boulevard.

2. Glendale Central Library (222 E. Harvard) — The recently renovated Central Library
provides flexible meeting and office space. It includes a Digital lab, MakerSpace and a
variety of other tech-focused amenities.

BUDGET
Respondents should provide a clear understanding of the financial resources pledged to the
accelerator. Respondents should provide a detailed budget outlining costs for the Accelerator,
including direct labor, rent, travel, supplies, and other categories as applicable. The budget
should clearly document the following: equity stake in accelerator companies, in-kind
contributions, etc. The budget should include a description that describes the rationale behind
the financing for the Accelerator, including a discussion of risks and benefits of the proposed
budget, the respondent’s expectation of return on equity, and why this strategy is most
advantageous to the City of Glendale.

The budget should specify how City funds will be utilized in the development of the accelerator.
Given limited public resources, respondents are highly encouraged to team with strategic
partners to provide robust services and defray costs.

Respondents will provide Letters of Commitment for any in-kind or monetary contributions in
excess of $1,000.

The City’s Economic Development Division will enter into a one-year agreement with the
selected respondent for an amount not to exceed $50,000. Upon completion of the accelerator
program, the City and selected respondent, may, by mutual agreement, extend the contract for
at least two (2) consecutive one (1) year options. Each extension will include a budget not to
exceed $50,000. The City may provide city-owned property at a below market rate, should the
selected respondent elect to use it (refer to Section E, Space in Exhibit A).
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The City will also provide in-kind assistance through an assigned Glendale business concierge
staff member on permitting, incentives, marketing, etc., especially for companies looking to
locate within the City of Glendale past-program.

The selected awardee must demonstrate a commitment of at least $100,000 to be considered
for the contract, roughly a 2:1 match, demonstrating the ability to continue programming
successfully.

Next Steps
Should the City Council wish to move forward, the schedule below is recommended:

• Release REP — July 19,2018
• REP Submission Deadline — August 23, 2018
• City Staff Review of Proposals Concludes — Week of September 13, 2018
• Recommendation to City Council — September 25, 2018

Given the ongoing interest in further developing the ecosystem of tech, innovation and
entrepreneurship within the City of Glendale, and to implement the recommendations set forth in
the Glendale Tech Strategy adopted by the City Council, it is recommended that the City
Council release the Request for Proposals. This process will enable staff to determine what
types of partnerships, either private or public, exist to support an Accelerator. Should the
program be successful, the City may consider scaling the project at larger sites or locations.

FISCAL IMPACT

There is no cost associated with developing and issuing this Request for Proposals. The fiscal
impact will be analyzed, and recommendations made, once proposals received.

ALTERNATIVES

The following alternatives are presented for City Council consideration:

Alternative 1: Authorize the development and release of the Request for Proposals seeking
qualified respondents for the operation and project management of a Tech Accelerator in
Glendale. This alternative will support the recommendation detailed in the Glendale Tech
Strategy, adopted by the City Council, to: Create a Space for Tech; Create and Support a Tech
Workforce; and Promote External Marketing of Glendale as a Tech Hub. Staff will return to the
City Council once the review process is complete for a recommendation of a prospective firm.

Alternative 2: Do not move forward with the Request for Proposals as proposed. City Council
may wish to alter or delay the REP. This may result in a delay of the release of the REP, and
may ultimately impact the ability to implement the recommendations in the Tech Strategy.

Alternative 3: Do not move forward with pursuing an accelerator at this time. This decision
would reduce the number of ways in which the City is creating a space for tech.

Alternative 4: The City Council may also consider any other alternative not proposed by staff.

EXHIBITS

Exhibit A: Glendale Tech Accelerator Operator Request for Proposals
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MOTION

Moved by City CounciT Member ______________________, and seconded by City Council

Member _______________________________, that the City Council hereby authorizes and directs

staff to prepare and issue a Request for Proposals seeking qualified respondents to submit a

proposal for the operation and management of a Tech Accelerator Pilot Program, as further

described in the July 10, 2018, staff report from the Director of Community Development, and

subject to any City Council comments or conditions thereon.

Vote as follows:

Ayes:

Noes:

Absent:

Abstain:

IA!
j:\files\docfilesthitn\tech accelerator pilot program rfp mtn 2018.docx



Exhibit A:

(Draft) Request for Proposals for the Glendale Tech Accelerator Operator



Request for Proposals

Glendale Tech Accelerator Operator
Release Date:

Submission Date:

The City of Glendale (“City”) invites qualified respondents to submit a proposal for the
operation and program management of a Tech Accelerator (“Accelerator”) located in Glendale.
Proposals must be submitted in accordance with all requirements of the Request for Proposal
(RFP). Any questions regarding this request for proposal should be directed to:

Jennifer McLain Hiramoto
Principal Economic Development Officer

Glendale Economic Development Corporation
633 East Broadway, Suite 201

Glendale, California 91206
Phone: 818-548-2005

Email: JHiramoto@GlendaleCA.gov

gLend
Economic Development
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NOTICE OF PROHIBITION OF COMMUNICATION WITH, AND GIFTS OR GRATUITIES TO, THE
CITY AND OTHERS

A. After the Proposal Deadline, and continuing until the City awards the last contract, communication
with, and gifts or gratuities to City officials, or employees are prohibited except as otherwise expressly
set forth herein.

B. Glendale City Council members and City employees involved in the REP process will not hold any
meetings, conferences, or discussions with any Proposer, except as this REP allows.

C. A Proposer must not communicate, in any manner, with the individuals listed in Paragraph B.,
unless authorized in writing by the City. Proposers and their representatives are not prohibited,
however, from making oral statements or presentations in public to City representatives during a public
meeting. In addition, Proposers may write to the City Council as a whole after staff recommendations of
proposers are made in anticipation of a public meeting.

D. Erom the date of the report to Council recommending the initiation of the issuance of this REP, to
the date on which the City awards a contract, if any, Proposer must not directly or indirectly give,
furnish, donate, or promise any money, compensation, gift, gratuity, or anything of value to the
individuals listed in Paragraph 1.1, for the purpose of, or which has the effect of:

1. Securing or establishing an advantage over other Proposers;

2. Securing or recommending the selection of the Proposer’s Proposal; or

3. Securing or recommending the Contract’s award to the Proposer.

4 Violations of Paragraphs C, or Paragraph 0, or both, will constitute grounds for rejection

INTRODUCTION

The City of Glendale (“City”) is committed to supporting and growing business enterprises that improve
the City’s economy. Since the adoption of the Glendale Tech Strategy (“Tech Strategy”) in January
2017, City Staff has implemented and/or facilitated a variety of efforts focused on the local technology
and innovation sector. The City seeks proposals from highly qualified respondents to operate and
manage a pilot Tech Accelerator program to further support and grow the local technology industry.

BACKGROUND

In recent years, the City of Glendale’s Economic Development Division (“Economic Development”) has
focused efforts on creating a vibrant Downtown district, including attracting office users to fill downtown
office vacancies. As a result, Downtown Glendale is flourishing with a variety of shopping, dining,
business, and residential options. The success of the City’s efforts motivated the City Council to seek a
plan that would bring forth additional success in Glendale, this time in the technology sector. On
Eebruary 23, 2016, the City Council engaged Estolano LeSar Advisors to develop a roadmap for
Glendale’s Tech sector.

The Glendale Tech Strategy report revealed the diversity of Glendale’s tech economy and strategies to
support and enhance the variety of industry subsectors. Glendale is already home to several tech
companies, including the Walt Disney Company, Avery Dennison, Legal Zoom, Age of Learning, USC
Verdugo Hills Hospital, among others. Total there are approximately 1,029 firms in the City of Glendale
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that identify as tech firms. In addition, the Glendale Tech Strategy report revealed a technology sector
ripe with innovation and talent. Nearly a third of working age Glendale residents hold a bachelor’s
degree or higher. Thirty-two percent of all Glendale residents with an advanced degrees have their
degrees in a Science, Technology, Engineering, Math (STEM) related fields. Overall, Glendale’s tech
firms employ approximately 41,000 people and yield approximately $5.3 billion in total sales. More
information on the Tech Initiative can be found on the City’s Tech Initiative webpage.1

The Tech Strategy calls for creating high quality space for the tech industry to grow and thrive in the
City of Glendale. Creating a physical environment that attracts and promotes the growth of tech
requires a focus on providing high-quality and diverse real estate product for tech companies of all
sizes. When coupled with improvements to the fiber optic network, Brand Boulevard is fast becoming
the place for emerging and established tech companies. For companies in need of flexible space for
prototyping or assembly, the city offers a variety of flexible, industrial options in West Glendale. For
early-stage start-ups, however, a different type of office product is needed to ensure that they have the
resources to grow and thrive. For start-ups, accelerators offer a time-bound cohort based program that
includes mentorship and educational components that often end with a public demonstration event.

Accelerators have been shown to have a positive impact on regional entrepreneurial environments.
According to the Harvard Business Review, “Metropolitan areas where an acOelerator is established
subsequently have more seed and early-stage entrepreneurial financing activity, which appears not to
be restricted to accelerated startups themselves, but spills over to non-accelerated companies as well
— occurring primarily from an increase in investors.” 2

Glendale has the makings of a tech hub and is slowly but surely establishing its identity and self-
awareness of a tech center. Launching an accelerator prOgram will further highlight the innovation
occurring locally and will also provide local companies With the topls and support they need to succeed
and thrive in Glendale.

CURRENT TECH STRATEGY EFFORTS

Since the adoption of the Tech Strategy in January 2017, City Staff has implemented and/or facilitated
a variety of effOrts focusing on the local technology sector, including:

• Continued the Glendale Re!ationship Initiation Team (GRIT) to engage Glendale’s top tech
employers to further promote Glendale as a tech hub and business-friendly city;

• Continued Glendale Tech On Tap, a monthly meet-up event that features tech entrepreneurs in
a casual environment. Tech on Tap has held more than 28 events with approximately 1,300
attendees total;

• Continued Glendale Tech Week, a local conference featuring local entrepreneurs from
companies with an attendance of approximately 1,500 guests. Tech Week 2018 will take place
on September 15-21, 2018;

• Launched the Glendale Tech Week Pitchfest in 2017 where nearly 40 companies applied to
compete for a $25,000 prize package;

• Received Glendale Chamber of Commerce Award for Project of the Year in 2018;

attraction/technology-cluster
2 what Startup Accelerators Really Do. Harvard Business Review. March 1, 2016. httos://hbr.org/201 6/03/what-startup-
acce I e rators-reai ly-do.
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• Developed a Tech Business Toolkit that will provide guidance and a list of resources to
companies looking to start a business in the City of Glendale;

• Held the first ever Executives in Innovation Roundtable at Age of Learning on June 1, 2018.
Chief Executive Officers, Founders, and Human Resources Executives of nearly 20 Glendale-
based companies came together to forge new relationships, discuss talent attraction and
address common issues facing their businesses;

• And many more.

GOALS AND OBJECTIVES

The Goals of the accelerator include:

1. Showcase the local start-up community and provide emerging companies with the tools and
support they need to succeed and thrive in Glendale.

2. Connect emerging companies to local entrepreheurs and innovators through programming,
mentorships, and business development to foster tech cluster growth.

The primary objectives of the qualified respondent will include the following:

1. Establish, launch, and operate a Tech Accelerator program;

2. Develop a marketing and recruitment plan for companies;

3. Develop programming that would include, but is not limited to: business coaching, networking,
and investment opportunities;

4. Develop quantifiable metrics to gauge accelerator success;

5. Identify sources of matching funds and/or in-kind services for the accelerator;

6. Emphasize the recruitment of local, Glendale-based companies in the selection process.

PROJECT PROPOSAL

Respondents may include individuals, private companies, venture capital firms, seed accelerators, non
profit organizations, industry groups, academic or research institutions, co-working spaces, etc.
Respondents may be comprised of one or more individuals or entities. The City welcomes partnerships
as there are multiple elements to the accelerator that require various areas of expertise. The ideal
respondent will demonstrate proven relationships with angel investors, VC firms, and other seed-stage
investors that would be willing to meet with and potentially fund companies, as well as have access to a
wide network of mentors in the tech sector. Proposals that include Glendale-based organizations or
individuals are preferred.

A complete proposal will include the following:
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A. Title Page and Cover Letter

1. Title Page
2. Cover Letter — What is unique about your team and proposed approach? Why should be

City be interested in your team rather than others in the market?

B. Qualifications, Experience, and Past Performance (For Prime and all Subcontractors)

1. Prime and Subcontractor Information

i. Entity Name (indicate if Prime or Subcontractor);
H. Primary contact name, title, address, phohe number, email address.

Hi. Type of entity, year and state in which registered (if applicable)
iv. List of owners, partners, or members.
v. Summary of the respondent’s organizational history and background.
vi. Brief overview of functions to be performed in the accelerator program.

vU. Evidence of adequate financial capacity to maintain programming.

2. Key Personnel

Identify all key personnel for this project, including their roles on the project and
qualifications. Indicate a Managing Director, who will be the main point of contact
and liaison with the city. Attach Resumes describing their education and relevant
experience on similar projects as part of an Appendix.

3. Relevant Experience

i. Provide three (3) to five (5) examples of projects completed within the last five
years that demonstrate the respohcient’s experience. For each example, identify:

• Name and location of the project or program
• Ownership, financing/equity sources
• Current state of the program
• Date launched
• Description of physical space used for the program, including square

footage and uses
• Description of Team Members involved (indicate roles)
• Include metrics, such as: number of companies; stage of company

development; level of funding received by members; and number of
jobs created by members

4. References

Include references for each project listed in the Relevant Experience section
above. References should include: Full name, title, organization, phone number,
email.
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C. Program Plan

Provide a detailed description of how the goals and objectives outlined for the accelerator will be
achieved. Include tasks, methodologies, and a description of the team members involvement
throughout the process. The City encourages innovation in the proposed Program Plan and does
not prescribe a specific model. Respondents should provide detailed information that will enable the
City to evaluate the respondent’s ability to timely and competently operate the accelerator, including
the following:

1. The respondent will provide a detailed description of the accelerator recruitment
process, describing the outreach strategies employed to identify and secure companies.
Proposals that focus their outreach and recruitment to targeted populations: Glendale
residents/companies, women, veterans, low-income entrepreneurs, etc. with a strong
preference for locally based companies are highly preferred;

2. A detailed description of services offered to companieà and by whom, e.g. mentorship,
talent acquisition, access to capital, bUsiness education, talent acquisition, etc.;

3. Description of how the proposed program will advance the goals of the Glendale Tech
Strategy and create clear connections between the program and the larger Glendale
area innovation ecosystem;

4. Description of how this accelerator will differentiate itself from other programs in Los
Angeles County;

5. A description of the technologicalfôcus that the accelerator will serve (if any), and
justification for the focus;

6. A description of the stage companies the accelerator will service. Please list more than
one stage, if applicable, as well as a justification for the approach;

7. Quantifiable metrics by which the accelerator will evaluate its success once completed.
Sample metrics include, but are not limited to: # of cohort participants / # of applicants,
follow-on funding raised by program graduates;

8. A process by which to evaluate the success of the accelerator once completed, as well
as recommendations for improvements/changes for future cohorts;

9. Other tasks, as applicable.

0. Timeline

Include a timeline that outlines major tasks and subtasks, with expected milestones noted.

E. Space

The accelerator must have a physical location within the City of Glendale. The respondent must
identify a location that will be available to Accelerator companies throughout the length of the
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program. Indicate the office specifications in this section: address, square footage, amenities,
accessibility to accelerator companies.

As an option, the City has identified two (2) city-owned spaces and will offer it at below market
rate for the length of the pilot accelerator program. See floor plans for the locations below in the
Exhibits Section of the REP.

1. Plaza Bank (250 N. Orange) —2,500 sq. feet of office space in a centralized location off
Brand Boulevard.

2. Glendale Central Library (222 E. Harvard) — The recently renovated Central Library
provides flexible meeting and office space. It includes a Digital lab, MakerSpace, a
variety of other tech-focused amenities.

F. Branding and Marketing

Respondents are encouraged to develop a marketing and branding approach for the
accelerator. This may include, but is not limited to: loge, style guide, websité, other marketing
materials.

Furthermore, the accelerator will connect to and leverage Glendale’s growing technology and
innovation ecosystem. Respondents should commit to engage the Glendale tech ecosystem to
coordinate a series of events and/or activities to market itself to the community. Suggested
activities include:

1. Eeature the accelerator at one or more Glendale “Tech on Tap” events;

2. Assuming programming efforts for Glendale Tech on Tap, and hosting Tech on Tap
events at the accelerator.

3.
4. Host a community “open house” featuring accelerator participants;

5. Host Glendale Community College (CCC) students interested in technology at the
accelerator to expose them to careers in the tech industry;

6. Hire GCC interns to serve as support staff and increase exposure to the industry;

7. Recruiting GCC-based companies to participate in the program;

8. Other activities, as identified by Applicant.

G. Budget

Respondents should provide a clear understanding of the financial resources pledged to the
accelerator. Respondents should provide a detailed budget outlining costs for the accelerator,
including direct labor, rent, travel, supplies, and other categories as applicable. The budget
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should clearly document the following: equity stake in accelerator companies, in-kind
contributions, participation fees, etc. The budget should include a description that describes the
rationale behind the financing for the accelerator, including a discussion of risks and benefits of
the proposed budget, the respondent’s expectation of return on equity, and why this strategy is
most advantageous to the City of Glendale.

The budget should specify how City funds will be utilized in the development of the accelerator.
Given limited public resources, respondents are highly encouraged to team with strategic
partners to provide robust services and defray costs.

Respondents will provide Letters of Commitment for any in-kind or monetary contributions in
excess of $1,000.

AVAILABLE FUNDING AND SERVICES

The City’s Economic Development Division will enter into a one-year agreement with the selected
respondent for an amount not to exceed $50,000. Upon bompletión of the accelerator program, the City
and selected respondent, may, by mutual agreement, extend the contract for at least two (2)
consecutive one (1) year options. Each extension will include a budget not to exceed $50,000. The City
may provide city-owned property at a below market rate, should the selected respondent elect to use it
(See Section E, Space).

The City will also provide in-kind assistance through an assigned Glendale business concierge staffer
on permitting, incentives, marketing, etc., especially for companies looking to locate within the City of
Glendale post-program.

The selected awardee must demonstrate a commitment of $100,000 to be considered for the contract,
roughly a 2:1 match, demonstrating the ability to continue programming successfully.

SUBMISSION MATERIALS

A. Title Page and Cover Letter
B. Qualifications, Experience, and Past Performance

i. Prime and Subcontractor Information
N. Key Personnel

Ni. Relevant Experience
iv. References

C. Program Plan
D. Timeline
E. Space
F. Branding and Marketing
G. Budget
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SELECTION CRITERIA

Evaluation of the proposals will be based upon:

• Overall responsiveness to the RFP;
• Organization and clarity of proposal related to the scope of work;
• Strength, innovation, and viability of the Program Plan;
• Firm experience with the development of accelerator programming;
• Qualification and experience of assigned personnel;
• Financial stability, readiness to proceed, and ability to meet City’s general terms and conditions,

including contract terms;
• Commitment to the Glendale tech community and proposed integration with the Glendale

community at-large;
• References provided.

EVALUATION PROCESS

Date Milestone

July XX, 2018 Request for Proposals Issued

July XX, 2018 Deadline for Submitting RFP

August XX, 2018 City Staff reviews RFPs

August XX, 2018 Final Selection

SUBMISSION DEADLINE AND REQUIREMENTS

Proposers must submit four (4) copes of the proposal; one copy should be unbound a suitable for
reproduction, and one electronic copy should be emailed to ihiramoto@cjlendaleca.gov. Full proposals
must be received by no later than ____________, 2018 by O:OOpm. Proposals should be
addressed and delivered to:

City of Glendale
Economic Development Division
633 East Broadway, Suite 201

Glendale, CA 91206
ATTN: Jennifer McLain Hiramoto, Principal Economic Development Officer

ACCEPTANCE OF SUBMlT~ALS

NOTICE REGARDING DISCLOSURE OF CONTENTS OF DOCUMENT

EXHI BITS
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