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A G E N D A 
SPECIAL MEETING: GLENDALE CITY COUNCIL 

MUNICIPAL SERVICES BUILDING – 633 E. Broadway, Room 105 (MSB 105) 
Glendale, CA 91206 

 

 
 

 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

DECEMBER 3, 2019 
 

ROLL CALL   -  3:00 p.m.   
-     Report of the City Clerk of the City Council, re: Posting of Agenda. The 

Agenda for the December 3, 2019 Special Public Meeting of the City Council 
was posted on Wednesday, November 27, 2019 on the Bulletin Board 
Outside City Hall.  

 
A SPECIAL PUBLIC MEETING of the City Council is hereby called to meet at 3:00 p.m. 

on Tuesday, December 3, 2019, in the Municipal Services Building, 633 E. Broadway, Room 
105, Glendale, CA 91206 to Consider the Following item(s) of Business, to Wit; 

 
1. Director of Community Development, re: Authorization to Develop and Release 

Request for Proposals (RFP) for Start-Up Tech Accelerator Program 
a. Motion Authorizing Staff to Prepare and Issue a RFP Seeking Qualified 

Respondents to Submit a Proposal for the Operation and Program Management of 
a Start-Up Tech Accelerator Located in Glendale 

b. Resolution Appropriating $1,000,000 
c. Resolution Adopting Findings Pursuant to GMC Sections 2.30 and 4.52 in 

Connection with Leasing City-Owned Property at Less than Fair Markey Value for 
Economic Development Purposes 

2. Director of Community Development, re: 145 S. Central Avenue (Urban Space 
Project) Request for Combined Stage I and II Design Review and Creative Sign 

Welcome to Glendale City Hall. Meetings are broadcast live on cable channel 6 (GTV6) and rebroadcast 
throughout the week.  Call (818) 548-4013 for program schedules. DVDs of the proceedings are available for 
purchase in the City Clerk’s Office. Meetings are also archived on the City Website for viewing anytime at 
http://www.glendaleca.gov/government/agendas-minutes. If you have any question about matters on the 
agenda, or requests for assistance, please contact the City Clerk at (818) 548-2090 during regular business 
hours.  

PLEASE TURN OFF CELLULAR PHONES WHILE INSIDE THE COUNCIL CHAMBER. 
 
 
 

In compliance with the Americans with Disabilities Act (ADA) of 1990, auxiliary hearing aids, sign language 
translation, and Braille transcripts are available upon request.  Assisted listening devices are available same-
day upon request.  At least 48 hours (or two business days) notice is required for requests regarding sign 
language translation and Braille transcription services. All documents related to open session items on this 
agenda that are received less than 72 hours prior to this meeting, and are public records,  will be available for 
review in the Office of the City Clerk, 613 E. Broadway, RM 110, Glendale, CA 91206. 
 
Translation services are provided for meetings through the use of bilingual staff for speakers who wish to 
utilize the service as available.  Speakers should state their request by contacting the City Clerk’s office at 818-
548-2090, at least 24 hours prior to the scheduled meeting. Please specify the language for which you require 
translation. The exclusive use of City provided interpreters is not required and persons are welcome to use 
their own interpreter or speak in their native language. 
 
  

http://www.glendaleca.gov/government/agendas-minutes
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for an Exterior Dining Installation Consisting of a Combination of Food Trucks 
and Shipping Containers Located on the Easterly Side of the Glendale Galleria 
Mall Entrance Along South Central Avenue in the DSP/Galleria Zone 
a. Motion Approving Stage I and II Design 
b. Motion Approving Creative Sign 

 
 

ADJOURNMENT 
 
 
 
 
 

 
Ardashes Kassakhian, City Clerk 

ACKNOWLEDGMENT OF SERVICE 
Members of the public may address the City Council regarding any item in this notice. Service of 
the above Call for a Special Public Meeting of the City Council, at the time and place above 
designated, is hereby acknowledged, and the Notice required by Government Code Section 
54956 is hereby waived:  
Hour:         a.m./p.m., this             day of                                                         , 20    .      
By      Title: City Council Member 
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RECOMMENDATION

Staff recommends that the City Council approve the proposed motion and adopt the
resolutions authorizing staff to take the necessary steps to prepare and issue a Request
for Proposals seeking qualified respondents to submit a proposal for the operation and
program management of a Start-Up Tech Accelerator (“Accelerator”) located in
Glendale.

Staff also recommends that City Council appropriate the $1 million funding and make
findings on the appropriateness of providing sub-market rent as part of the accelerator
program.

BACKGROUND
In recent years, the Glendale Economic Development Division has focused efforts on
fulfilling the Glendale City Council’s vision of creating a vibrant Downtown district,
including attracting office users to fill downtown office vacancies. As a result, Downtown
Glendale is flourishing with a variety of shopping, dining, business, and residential
options. Cultivating the technology sector in Glendale was seen as the next step in
invigorating Downtown, as it supported the notion that diversifying the local office
market leads to a stronger local economy and more vibrant downtown. On February 23,
2016, the City Council engaged Estolano Advisors to develop a roadmap for Glendale’s
tech sector.

The Glendale Tech Strategy report, published in 2017, revealed the diversity of
Glendale’s tech economy and a highly-educated workforce. The report offered
strategies to support and enhance the variety of industry subsectors, as well as called
for creating high-quality space for the tech industry to grow and thrive in Glendale.

Creating a physical environment that attracts and promotes innovation requires a focus
on providing high-quality and diverse real estate product for start-up companies of all
sizes. Downtown Glendale is becoming the hub for emerging and established
companies, including Age of Learning, Service Titan, and more. New, modern co
working spaces have also moved into Glendale since the adoption of the Tech Strategy,
including Regus, Industrious, and soon, WeWork. The City also offers flexible, industrial
options in West Glendale for companies in need of space for prototyping or assembly.

ACCOMPLISHMENTS TO DATE

Since the adoption of the Tech Strategy in January 2017, staff has implemented many
of the recommendations. Highlights of the activities include:

• The creation of the Glendale Relationship Initiation Team (GRIT) to engage
Glendale’s top tech employers to further promote Glendale as a tech hub and
business-friendly city;

• The success of Glendale Tech on Tap, a monthly meet-up event that features
tech entrepreneurs in a casual environment. Tech on Tap has held more than 50
events with approximately 2,000 members;

• Hosting four Glendale Tech Weeks, a community conference that highlights the
ecosystem of innovation and technology across all sectors and age groups. Tech
Week 2019 attracted 5,500 attendees;
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• Launched the Glendale Tech Week Pitchfest. Since its inception, more than 250
companies have applied and prize packages valued in nearly $150,000 have
been allocated;

• Received Glendale Chamber of Commerce Award for Project of the Year in
2018;

• Held the first ever Executives in Innovation Roundtable at Age of Learning on
June 1, 2018. Chief Executive Officers, Founders, and Human Resources
Executives of nearly 20 Glendale-based companies came together to forge new
relationships, discuss talent attraction and address common issues facing their
businesses;

• Assisted in the retention and expansion of large tech companies such as Service
Titan, Age of Learning and Beyond Limits; and,

• Attracted high-end co-working space operators such as Industrious and We
Work.

While all worthwhile and successful efforts, more can still be done to support the
ecosystem of innovation, particularly for early stage founders.

CREATING AN ACCELERATOR
For start-ups, accelerators offer a time-bound cohort based program that includes
mentorship and educational components that often end with a public demonstration
event. These start-ups generally have developed an idea and need some assistance to
bring it to reality or further advance their small business. Applicants are rigorously
screened and only a small percentage are accepted. Once accepted, applicants have
access to seasoned entrepreneurs and mentors, and may be provided with seed money
in return for equity in the company. Cohorts often work near one another in a co-work
setting to facilitate idea sharing and collaboration. Depending on the program focus and
cohort size, accelerators utilize physical spaces that range from 2,000 to 10,000 square
feet or more (see table below). Other programs offer participants access to co-working
offices, like WeWork or Industrious. Accelerators can have a broad or more narrowed
focused (e.g. digital media, energy, healthcare). Accelerators provide a suite of services
that are individually costly and often take years to access, and compress these services
into a few intensive weeks or months.

Example Accelerators and Size of Proqram Space
Accelerator Location Program Focus Space
Gridl 10 Los Angeles Cohorts vary by year Desk space at Cross Campus
Plug and Play Sunnyvale Multiple accelerator 1 80,000 sq. ft.

programs that are each tech-
focused

Nexta San Francisco Al, VR and AR, Machine —4,000 sq. ft.
Learning, Aerospace,
Robotics, Nanotech,
Blockchain, Computer Vision,
Quantum Computing

WeWork Labs San Jose Early-stage Startups 75,000 sq. ft.
500 StartUps San Francisco General Tech 10000 sq. ft.
AmplifyLA Los Angeles General Tech 10,000 sq. ft.
Mucker Labs Los Angeles General Tech 10,000 sq. ft
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Accelerators have been shown to have a positive impact on regional entrepreneurial
environments. According to a Harvard Business Review article dated March 1, 2016,
entitled, “What Startup Accelerators Really Do”:

Metropolitan areas where an accelerator is established subsequently have more
seed and early-stage entrepreneurial financing activity, which appears not to be
restricted to accelerated stafl-ups themselves, but spills over to non-accelerated
companies as well — occurring primarily from an increase in investors.

Glendale has the makings of an innovation hub and is slowly but surely establishing its
identity and self-awareness as a tech center, especially as large scale tenants such as
Service Titan and Age of Learning continue to grow. Launching an accelerator program
will further highlight the innovation occurring locally and will also provide local
companies with the tools and support they need to succeed and thrive in Glendale.

An accelerator program in Glendale could include:
• Program promotion and outreach to draw a large number of applicants, from

which the best candidates can be selected;
• A competitive grant program that provides one to four cohorts of’

entrepreneurs/companies each year with subsidized desk space at a Glendale
based co-working facility for a short period of time;

• Mentorship from a select group of experienced volunteer mentors who are willing
and able to spend at least a few hours a week with the entrepreneurs/companies
with which they work;

• Assistance from an assigned Glendale business;
• Concierge on permitting, incentives, marketing, etc.— but especially for locating

within the City of Glendale post-program;
• Multiple networking events, in particular a demo day at the program conclusion;

and,
• Regionally-developed partnerships with angel investors, venture capital firms and

other seedstage investors that would be willing to listen to, and potentially fund,
“accelerated” companies.

ACCELERATOR RFP RELEASE -2018
To further stimulate the growth of the start-up ecosystem, the City has been working on
the development of an accelerator program.

In July 2018, the City Council authorized staff to release a RFP seeking qualified
accelerators. The City Council authorized a program budget of $50,000 a year over a
three year period. Ultimately, five proposals were received, two of which did not meet
minimum qualifications and were consequently not invited to move forward. The
selection committee held oral interviews on September 26, 2018.

Following the comprehensive review of the proposals and the oral interviews, the top
ranked firm was asked to submit additional information, with the goal of gaining an
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understanding of how and whether the firm would be able to address certain
weaknesses in their program plan, including clarification on metrics, curriculum, and
proposed partnerships with qualified venture capital firms or an experienced
accelerator.

After reviewing the top proposer’s answers to the supplemental questions, staff
determined the proposal, as is, was still unfit for recommendation to City Council. Per
the terms of the RFP, staff contacted the respondent and requested that they update
their proposal to reflect improvements in the following key areas:

1) Brand Awareness: Staff recommended that the firm build on their marketing
strategy to create stronger brand awareness. Staff also encouraged the firm to
foster new relationships, including partnerships with venture capital companies,
to further propel its brand.

2) Curriculum development: Staff recommended narrowing of the curriculum focus,
suggesting partnership with known experts to achieve this end.

3) Long-Term Impact: Staff encouraged increasing the number of companies in the
cohort from four:

A second version of the top proposal was received on January 24, 2019. In this updated
proposal, the firm requested full use of the 250 N. Orange property, valued at an
estimated subsidy of $75,000 in rent ($6,250 per month at $2.50 per square foot) for the
duration of 1 year, in addition to requesting that the City retain responsibility for
maintenance and utilities, triggering an economic development subsidy. Staff contacted
the firm on February 13, 2019 requesting the firm’s business plan, and personal
financial statements.

The City’s financial advisory firm, Keyser Marston, reviewed these documents, noting
the absence of several critical pieces of information including a rational/comparative
history of comparables to justify revenue projections, specifics on the events and
workshops they would be running, additional grants to be pursued, and the basis for the
investor capital. Keyser Marston concluded that the financial documents did not convey
a strong showing.

City of Glendale staff met with the proposer on March 25, 2019, notifying them of the
decision not to move forward with their proposal. This was based on several items
including lack of experience, lack of necessary relationships with mentors and investors,
lack of a strong brand identity, lack of funding, and an unproven curriculum.

Following the first RFP experience, staff used it as an opportunity to refine the RFP in
an effort to get a high-quality accelerator program. Staff conducted a series of
interviews with past proposers as well as accelerators that did not propose on the first
RFP, to gain an understanding on why they did not apply. Among the reasons was that
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the $50,000/a year budget was not sufficient. One suggestion to develop more funding
was to research grant opportunities through the State of California.

ADDITIONAL FUNDING RECEIVED

In June 2019, Senator Anthony Portatino announced that he successfully secured a $1
million grant for the City of Glendale from the State of California Governor’s Office of
Business and Economic Development (GO-Biz) to launch and support a Start-Up Tech
Accelerator (“Accelerator”). In order to obtain those funds, the State requested a draft
Operating Budget, Scope of Work, Stakeholder Engagement Strategy, and Schedule
(attached as Exhibit B in this report).

On October 19, 2019, the Governor’s Office of Business and Economic Development
executed a Local Assistance Grant Agreement (“Agreement”) with the City of Glendale.

On November 15, 2019, the City of Glendale received a $1 million check from the State
of California, and as part of the Agreement, the City will be responsible for allocating
these funds to a qualified accelerator or accelerators over a period of three years. The
City of Glendale is required to submit annual reports to the State of California, and to
notify the State of any changes to the proposed budget and project scope.

OUTREACH

Since the announcement that the City would be receiving the funds, Economic
Development staff have engaged in an aggressive outreach strategy to the start-up
community, potential corporate businesses and accelerator operators. Outreach efforts
are detailed below:

• September to October 2019: Community Engagement and Survey of
Accelerator Program

o Issued survey to potential start-ups identifying resources needed and top
sub-sectors.

o Announced grant at Glendale Tech Week, Sept. 14 to Sept. 21.
Established interest list, and continued seeking feedback.

• October 2019: Stakeholder Engagement
o Hosted interest meeting to Start-Up community on October 17 at

Industrious. 75 people attended.
o Hosted interest meeting for potential Operators, Non-Profits, Educators

and Corporate Partners event on October 22 at Beyond Limits. Nearly 50
people attended.

o Hosted one-on-one meetings and calls with existing accelerators, start-up-
focused non-profits, and potential partners. More than 75 meetings, phone
calls and email inquiries were received. These meetings included such
companies as: Service Titan, Dot 818, Disney Accelerator, Glendale
Community College, Glendale Chamber of Commerce, Children’s Hospital
Los Angeles, Alliance for So Cal Innovation, City of Burbank, TechStars,
WeWork, and Small Business Development Center, among others.
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• November 2019: Operator Engagement
o Hosted Outreach Meeting on Nov. 12 at 250 N. Orange to discuss

potential special needs of an accelerator. Nearly 40 people attended.
o Visited Bay Area on Nov. 20 —21 as Business Development research.

Meetings were held with the following:
• Plug & Play — Accelerator
• 500 Start-ups — Accelerator
• Next Cubed — Accelerator
• HIVE Ventures — Private VC fund
• City of San Jose — City-run Accelerator Program

This due diligence was helpful in determining the following:

1) There is a strong need for an accelerator program in the Tn-Cities region.
Currently, start-up companies travel outside of Glendale, Burbank and Pasadena
to obtain services such as mentorship and access to investors. An accelerator
program in Glendale will be a benefit not just to the City, but to the region.

2) There is a thriving start-up community in Glendale, and many champions here to
support them. Through programs such as Glendale Tech Week, Tech on Tap,
and the meetings hosted as part of the due diligence, Staff has met with dozens
of local start-ups, entrepreneurs and founders eager for local services. Among
their top needs: Access to Investors, Learning How to Fundraise, Legal
Assistance, Marketing Assistance and Mentorship.

3) A successful accelerator will rely on strategic partnerships, including support
from local non-profits like the Glendale Chamber of Commerce, neighboring
cities, colleges and universities, local companies and continued support from the
City of Glendale.

4) A foundation for success has been laid with efforts the Glendale City Council has
undertaken through the development and implementation of the Tech Strategy.
This work is not just about technology, but of developing the start-up ecosystem.
This accelerator will only further stimulate our efforts.

5) Start-Ups have the potential to be high growth companies that may evolve into
top revenue generators, job creators and problem solvers. Supporting
entrepreneurs, from small business owners to start-ups that will hopefully grow
into billion-dollar companies, remains a priority of the City’s Economic
Development Strategy.

This due diligence combined with 2018 RFP experience was used to re-draft an REP
with the goal of yielding proposals that can have a greater impact to Glendale and the
region.

ANALYSIS
The $1 million State grant will be used to implement an accelerator program in the City
of Glendale. The intent is to hire a qualified accelerator operator or operators over a
period of three years, dejending upon successful completion of the evaluation
requirements. This is described in the draft Request for Proposal (“REP”) (Exhibit A).
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The $1 million grant fund will be allocated to tenant improvement costs, contractual
services, and to the implementation of an accelerator program. Per the Agreement with
the State, the City is expected to financially contribute approximately $150,000 over the
three-year period. Assuming the Accelerator operator utilizes City-owned property at
250 N. Orange, this funding can come in the form of a subsidized rent and associated
tenant improvements.

The goals of the Accelerator include:
1. Showcase the local start-up community and provide emerging companies with

the tools and support they need to succeed and thrive in Glendale and the Tn-
City Region;

2. Promote Glendale and the region as an innovation hub; and,
3. Drive local economic development through supporting entrepreneurs and

potential high-growth start-ups that may generate revenue, create high-wage
paying jobs, and creating products/ideas that are solving problems.

The primary objectives of the qualified respondent will include the following:
1. Establish, launch, and operate a Start-up Accelerator;
2. Develop a marketing and recruitment plan for companies;
3. Develop programming that would include, but is not limited to: business

coaching, networking, mentoring, and investment opportunities;
4. Develop quantifiable metrics to gauge Accelerator success;
5. Maximize $1 million in grant funding over three (3) years and identify funding

sources and/or in-kind services for continued operation of the accelerator beyond
three years; and,

6. Emphasize recruitment of local Glendale and Tn-City-based companies and
market the accelerator as a way to promote the region.

SUBMISSION REQUIREMENTS
Eligible respondents may include individuals, private companies, venture capital firms,
accelerator program operators, non-profit organizations, industry groups, academic or
research institutions, co-working spaces, etc. Respondents may be comprised of one or
more individuals or entities; if so, respondents must identify a primary entity and formal
program partners.

The City encourages partnerships with local entities in order to ensure full program
capacity and expertise, and to serve the needs of the Tn-City region and Los Angeles
County start-up ecosystem. The ideal respondent will demonstrate previous experience
and proven relationships with angel investors, venture capital (VC) firms, and other
seed-stage investors that would be willing to meet with and potentially fund companies,
as well as have access to a wide network of professionals in the tech industry who can
serve as mentors to participating companies.

A summary of key business terms in the RFP include:

• Term: A three-year term. Funds will be disbursed each year following
successfully fulfilling metrics.
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• Operating Date: The City will have an agreement with the operator executed by
June 2020.

• Companies Supported: A minimum of ten companies per cohort, with preference
for running at least two cohorts per year. In addition to events for accelerator
participants, programming including events to support the start-up community at
large is encouraged.

• Glendale Stakeholders: Applicant must demonstrate a commitment and a plan to
engage the Glendale tech ecosystem with partners such as Glendale Community
College and other local businesses, schools and non-profits.

• Accelerator Location: The Accelerator must have a physical location within the
City of Glendale. As an option, it is suggested that the City offer a city-owned
commercially zoned space, Plaza Bank (250 N. Orange Street).

• Lease: As part of the City’s economic development program, staff proposes
leasing the tenant space located at 250 N. Orange Street for $1 per year for the
first three years (not including utilities).

EcoNoMic DEVELOPMENT PROGRAM
The Agreement with the State of California calls for the City to provide financial
investment in this program up to $150,000 over a three year period. It is suggested that
as a way to attract the highest quality accelerator program, and to ensure that public
dollars are maximized to support start-ups by investing in programming and services vs.
covering operating costs, that the City Council authorize staff to offer a subsidized lease
rent for the three year term at $1 .70/square foot. This rate is commensurate to the rate
charged to Glendale Arts for the office space at 116 W. Wilson Avenue, immediately
next door to this location. At 2,500 square feet, this subsidized rent is estimated to cost
the City approximately $51,000/year.

The City’s Economic Development Program, GMC Section 2.30.010, authorizes the City
to undertake an economic development program that increases commercial/industrial
activity, visitation and visitor spending, that improves entertainment and recreational
options, enriches cultural experiences, and expands the City’s tax base. Section
2.30.010 also authorizes the City to lease any interest in property, and dispose of real
and personal property for less than fair market value so long as such disposition is
found to aid in the purposes of the economic development program. GMC section
4.52.50 authorizes the city to lease city-owned real property on terms and conditions
approved by the city council where the lease is for the purposes set forth in the city’s
economic development program.

The City’s Economic Development Program authorizes the Council or City Manager to
perform certain activities as follows:

• Undertake a vigorous business retention and attraction program that
includes assistance in the form of grants, loans, fee abatements,
payments of insurance premiums, tax rebates, or other assistance to
assist in the attraction or retention of qualifying commercial, mixed-use,
industrial or other suitable activity in the city;
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• Purchase, lease, obtain option(s) upon, acquire by gift, grant, bequest,
devise, or otherwise, any real or personal property, any interest in
property, and any improvements on it, including repurchase of developed
property previously owned by the city;

• Dispose of real and personal property for fair market value or less than
fair market value (fair reuse value), so long as the disposition is found to
aid in the purposes of this chapter;

• Seek and accept financial assistance from public or private sources for
the purpose of engaging in economic development activities for the
general benefit of the inhabitants of the city;

• Take such other actions as the city finds necessary and appropriate to
encourage economic development with the city for the purposes of this
chapter.

Such activities are further supported by Glendale Municipal Code Section 4.52, which
enables the City to lease City-owned property at less than fair market value for
economic development purposes.

NEXT STEPS

Per the Agreement with the State of California, the City is expected to hire an operator
by June 2020. Should the City Council wish to move forward, the schedule below is
recommended:

Date Milestone
January 15, 2020 Issuance of Request for Proposals

February 5, 2020 Pre-Proposal Conference (Optional)

February 12, 2020 Written Questions Due

February 19, 2020 Response to Written Questions Issued

March 11, 2020 Deadline for Submitting Proposals

Late March, 2020 City Staff reviews Proposals

April 2020 Final Selection of Accelerator Operator

Given the community’s and City Council’s ongoing interest in further developing the
ecosystem of tech, innovation and entrepreneurship within the City of Glendale, and to
implement the recommendations set forth in the Glendale Tech Strategy adopted by the
City Council, it is recommended that the City Council authorize staff to move forward
with the release of the Request for Proposals. This process will enable staff to
determine what types of partnerships, either private or public, exist to support an
Accelerator. Should the program be successful, the City may consider scaling the
project at larger sites or locations.
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FISCAL IMPACT
Other than staff costs, there are no additional costs associated with developing and
issuing this Request for Proposals. The fiscal impact will be analyzed, and
recommendations made, once proposals are received.

Once the review process is completed, should staff have a recommendation of a
prospective operator (or operators), staff would also recommend a financial investment
in this program up to $150,000 over a three year period as part of the Economic
Development budget. Additionally, assuming the Accelerator operator utilizes City-
owned property at 250 N. Orange Street, this funding can come in the form of a
subsidized rent and associated tenant improvements.

Currently, the City has received $1,000,000 in funds from the State of California, which
is now residing in a City grant account. Staff is requesting these funds to be
appropriated to a City project account. Should the City Council adopt a Resolution of
Appropriation for the Glendale Start-Up Accelerator Program in the amount of
$1,000,000, funds will be allocated from 32610-2160-CDD-0020 to 43110-2160-CDD-
0020-CDDOO21 7AG.

ALTERNATIVES
The following alternatives are presented for City Council consideration:

Alternative 1: Authorize the release of the Request for Proposals seeking qualified
respondents for the operation and project management of the Start-up Tech Accelerator
in Glendale. This alternative will support the recommendation detailed in the Glendale
Tech Strategy, adopted by the City Council, to: Create a Space for Tech; Create and
Support a Tech Workforce; and Promote External Marketing of Glendale as a Tech Hub.
Staff will return to the City Council once the review process is complete for a
recommendation of a prospective operator or operators.

Alternative 2: Do not move forward with the Request for Proposals as proposed. City
Council may wish to alter or delay the RFP. This may result in a delay of the release of
the RFP, and may ultimately impact the ability to implement the recommendations in the
Tech Strategy. This action will also result in the City updating the State of California on
delays.

Alternative 3: Do not move forward with pursuing an accelerator at this time. This
decision would reduce the number of ways in which the City is creating a space for tech
and support the local economy, and may result in the City returning the funding to the
State of California.

Alternative 4: The City Council may also consider any other alternative not proposed
by staff.

EXHIBITS

Exhibit A: Glendale Tech Accelerator Operator Request for Proposals

Exhibit B: Agreement with the State of California
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MOTION

Moved by City Council Member ______________________, and seconded by City Council

Member _______________________________,that the City Council hereby authorizes and directs

staff to prepare and issue a Request for Proposals seeking qualified respondents to submit a

proposal for the operation and program management of Start Up Tech Accelerator Program, as

further described in the December 3, 2019, staff report from the Director of Community

Development, and subject to any City Council comments or conditions thereon.

Vote as follows:

Ayes:

Noes:

Absent:

Abstain:

AP O)ED~~-FQ~,M

j:\fiIes\docfiIes~mtn\tech accelerator start up program rfp mtn 2019.docx



RESOLUTION NO.

RESOLUTION OF THE COUNCIL OF THE CITY OF GLENDALE
MAKING AN APPROPRIATION

BE IT RESOLVED BY THE COUNCIL OF THE CITY OF OLENDALE:

SECTION 1: That the sum of $1,000,000 is hereby appropriated and/or transferred from the following
accounts to the following accounts:

ACCOUNTS DESCRIPTION FROM TO

3261 0-2160-CDD-0020-P0000- State Grants, Grant Fund, Community $1,000,000
T0000-F0000-0000-0000- Development Department, Projects,
CDDOO217AG Accelerator Program

4311 0-21 60-CDD-0020-P0000- Contractual Services, Grant Fund, $1,000,000
T0000-F0000-0000-0000- Community Development Department,
CDDOO217AG Projects, Acceleratory Program

To appropriate funding for the Glendale Start-Up Accelerator Program.

SECTION 2: The Director of Finance is authorized to make such other revisions, individual appropriation
line-items, changes in summaries, fund totals, grand totals, and other portions of the budget document as
necessary to reflect and implement the changes specified in this resolution.

SECTION 3: The City Clerk shall certify to the adoption of this Resolution

Adopted this day of

ATTEST:

2019.

Mayor

STATE OF CALIFORNIA)
COUNTY OF LOS ANGELES)
CITY OF GLENDALE)

CITY OF GLENDALE
DATE 11/20/19
APPROVED AS TO FINANCIAL
PROVISION FOR $1,000,000

I, Ardashes Kassakhian, City Clerk of the City of Glendale, do hereby certify that the foregoing
Resolution No. was adopted by the Council of the City of Glendale, California, at a regular
meeting held on the__________ day of ________________, 2019, and that the same was adopted by the
following vote:

Ayes:

_M

-6f ASSISJA ~QflYA RNEY

DATED —

City Clerk

SS 7 Direct of Finance

Noes:
Absent:
Abstain:

City Clerk
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RESOLUTION NO. ____________

RESOLUTION OF THE CITY COUNCIL OF THE CITY OF GLENDALE
MAKING FINDINGS PURSUANT TO GLENDALE MUNICIPAL CODE

SECTIONS 2.30 AND 4.52 IN SUPPORT OF THE LEASE OF CITY OWNED
COMMERCIAL PROPERTY LOCATED AT 250 N. ORANGE AT BELOW MARKET RATE

FOR CERTAIN ECONOMIC DEVELOPMENT PURPOSES

WHEREAS, in October 2019 the City received a $1 M Local Assistance Grant from the
Governor’s Office of Business and Economic Development (“Grant”) to launch and support a
Start-Up Accelerator (“Accelerator”) program pursuant to which the City will be responsible for
allocating grant funds to a qualified Accelerator(s) over a three year period; and

WHEREAS, on December 3, 2019, the City Council authorized preparation and issuance
of a Request for Proposals seeking qualified proposers for the operation and program
management of the Accelerator to be located in Glendale; and

WHEREAS, the Grant obligates the City to provide financial investment in the
Accelerator of up to $150,000, and in order to attract the highest quality accelerator program,
the City would provide a $75,000 annual subsidy ($6,250 per month at $2.50 per square foot) to
lease the currently vacant City-owned 250 N. Orange commercial tenant space for $1/year for
the first two years, and then at a to-be-determined below market rent for the third-year; and

WHEREAS, pursuant to Glendale Municipal Code C’GMC”) Section 2.30.010 (“Economic
Development Program”) the City is authorized to undertake activities that increase
commercial/industrial activity, visitation and visitor spending, that improve entertainment and
recreational options, enrich cultural experiences, and expand the City’s tax base; and

WHEREAS, GMC Section 2.30.010 also authorizes the City to lease any interest in
property, and dispose of real and personal property for less than fair market value so long as
such disposition is found to aid in the purposes of the economic development program; and

WHEREAS, GMC section 4.52.50 (“Permits and Rentals”) authorizes the City to lease
City-owned real property on terms and conditions approved by the City Council where said
lease is for the purposes set forth in the City’s Economic Development program; and

WHEREAS, the Accelerator program is in conformance with and authorized by the
Economic Development Program because the Accelerator Program will encourage selected
start-up company participants to establish roots within the local Glendale business community
which, in turn will grow the City’s economic base; and

WHEREAS, the Accelerator program has the potential to support a minimum of 20 start
up companies per year in addition to the indirect support to entrepreneurs through regular
programming and events, which support will directly and indirectly increase

‘C,
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commercial/industrial activity; and

WHEREAS, the rental of City-owned property
development purposes at less than fair market value
the Accelerator program from tech start-ups who will
operations through program mentorship and who will
Glendale and generate revenues that grow the City’s

at 250 N. Orange for the economic
will encourage vigorous participation in
have an ideal opportunity to grow their
be encouraged to do business in
tax base; and

WHEREAS, in addition, the City’s investment in the Accelerator through rental rate
subsidy will allow the City to gather data from the start-ups and supporting mentors the program
attracts which data will assist the City in developing better economic development programs in
the future.

NOW THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF
GLENDALE AS FOLLOWS:

SECTION 1. The recitals as set forth above are true and correct and are incorporated
herein by this reference.

SECTION 2. The City Council finds, based on the substantial evidence set forth herein,
and in the December 3, 2019 staff report and testimony at the December 3, 2019 City Council
meeting, that the lease of 250 N. Orange Street for the Start Up Accelerator Program at less
than fair market value will provide economic development benefit to the City and will support
the Accelerator program, the purpose of which is to attract and grow tech, innovation and
entrepreneurship in Glendale and to implement the City Council’s adopted Tech Strategy,
which purposes are authorized by Glendale Municipal Code Sections 2.30 and 4.52.

SECTION 3. The City Council hereby consents to the herein described planned
expenditures for the Program and rental rate subsidy.

Adopted this

ATTEST:

______ day of _,2019.

Mayor

City Clerk

2
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STATE OF CALIFORNIA )
COUNTY OF LOS ANGELES) SS
CITY OF GLENDALE

I, Ardashes Kassakhian, City Clerk of the City of Glendale, hereby certify that the

foregoing resolution was adopted by the Council of the City of Glendale, California, at a

special meeting held on the______ day of , 2019, and that

the same was adopted by the following vote:

Ayes:

Noes:

Absent:

Abstain:

City Clerk

%VORM

ATTOIR N E’~’

• DATED ~

3
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Exhibit A:
Glendale Tech Accelerator Operator Request for Proposals



GLENDALETE€~.I1

~Hfor Proposals

Glendale Start-Up Tech Abcçlerator Operator
Release Date January 15, 2020

Submission Date March 11, 2020

The City of Glendale (“City”) invites qualified respondents to submit a proposal for the
operation and p~ogram management of a Start-Up Tech Accelerator (“Accelerator) located in
Glendale. Proposals n4ust be submitted in accordance with all requirements of the Request for
Proposal (REP). Any questions regarding this request for proposal should be directed to:

I Jennifer Hiramoto
Deputy Director of Community Development — Economic Development

Glendale Economic Development Division
633 East Broadway, Suite 201

Glendale, California 91206
Phone: 818-548-2005

Email: JHiramoto@GlendaleCA.gov

& ~&l~
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NOTICE OF PROHIBITION OF COMMUNICATION WITH, AND GIFTS OR GRATUITIES TO, THE
CITY AND OTHERS

A. From the date the report to City Council recommending the issuance of this RFP is published
until the date on which the City awards a contract, if any, a Proposer must not directly or
indirectly give, furnish, donate, or promise any money, compensation, gift, gratuity, or anything
of value to the Glendale City Council or any City employee for the purpose of, or which has the
effect of:

1. Securing or establishing an advantage over other Proposers;
2. Securing or recommending the selection of the Propp,ser’s Proposal; or
3. Securing or recommending a Contract award to any P’roposer.

[‘I
Violation of the forgoing prohibitions will constitute grounds ~ rejection of a proposal(s). Such rejection
may be made within the sole and absolute discretion of ,the’City of dlpndale.

B. As more specifically set forth herein below up~ier ‘“Submission D~adline and Requirements,” the
deadline for receiving proposals in response to’ this RFP is 5:00 pm ‘onMarch 11, 2020, . At all
times following this deadline, and continuing óntil the City awards a contract, if any contract is
awarded (the “Review Period”), all Proposers’~~ their s,9~~ogates are prohibited from
communicating in any manner with any Glendalb qity Council member and C~ty employee
involved in the RFP process unless expressly authb’rized by this RFP. This prohibition means
that Glendale City Council members and City empIoy~e~ involved in the RFP process will not
hold any meetings, conferences, or discussions via email, telephone, in-face, any form of social
media or otherwise, with any Proposer during the Review Period. Provided, however, proposers
and their representatives are not prohibited from making oral statements or presentations in
public to one or more representatives of the City during a public meeting, and proposers may
write to the City Council as a whole after City staff written recommendations are published in
anticipation of a public meeting.

INTRODUCTION I

The City of Glendale (“City”) is committed to supporting and growing business enterprises that improve
the City’s economy. Since the adoption of the Glendale Tech Strategy (‘Tech Strategy”) in January
2017, the City has implemented açid,facilitatèd a variety of efforts focused on the local start-up and
innovation ecosystem.,

In 2019, the City received a $1 million grant from the State of California Governor’s Office of Business
and Economic Development (GO-Biz) to launch and support a Startup Accelerator (“Accelerator”). The
Glendale Economic Development Division (“Economic Development’) will oversee the utilization of
funds and program milestones, as well as be responsible for selecting an Accelerator Operator
(“Operator”) per City Council approval. Leading up to this solicitation, Economic Development engaged
the local startup community to gather feedback regarding the needs of local entrepreneurs, overall
ecosystem needs, and potential best uses for the grant funding.

The City seeks proposals from highly qualified respondents to operate and manage an Accelerator to
further support and grow the local start-up ecosystem. This Request for Proposal (REP) outlines the
goals and objectives of the Accelerator and information respondents are required to submit to be
considered as the Operator
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BACKGROUND

In recent years, the City of Glendale’s Economic Development Division (“Economic Development’) has
focused its efforts on creating a vibrant Downtown district, including attracting businesses to fill
downtown office vacancies. As a result, Downtown Glendale is flourishing with a variety of shopping,
dining, business, and residential options. The success of the City’s efforts motivated the City Council to
seek a plan that would bring forth additional success in Glendale, this time in the technology sector. On
February 23, 2016, the City Council engaged Estolano Advisors to develop a roadmap for Glendale’s
tech sector.

The Glendale Tech Strategy report, published in 2017, revealed the ¶liversity of Glendale’s tech
economy and a highly-educated workforce.1 The report offered s~ratbgies to support and enhance the
variety of industry subsectors, as well as called for creating hi~h~quality space for the tech industry to
grow and thrive in Glendale. Creating a physical environment thth a~tracts and promotes innovation
requires a focus on providing high-quality and diverse real estate jird~Iuct for startup companies of all
sizes. Downtown Glendale is becoming the hub for emer~ing and established companies, including Age
of Learning, Service Titan, and more. New, modern coworking spaces have also moved into Glendale
since the adoption of the Tech Strategy, including Regus, Industrious, and soon, WeWork. The City
also offers flexible, industrial options in West Glendale for companies in need of space for prototyping
or assembly.

Accelerators have been shown to create positive impact beyond individual companies by uplifting
regional entrepreneurial ecosystems. Launching an Accelerator in the City would provide local
companies with the tools and support for entrepreneurial success in the Tn-City region, which includes
the cities of Glendale, Burbank, and Pasadena.

UNDERSTANDING THE LOCAL ECONOMY

The Los Angeles County Economic Development Corporation (LAEDC) forecasts the continued shift
from production industries to service-based industries in Los Angeles County, with the largest job
growth in professional business services, health care, and hospitality.2 The top employment sectors in
Los Angeles County include the following: Health Care and Social Assistance; Government;
Accommodation and Food Services; and Retail Trade.

The Greater Los Angeles region also continues to gain momentum as a tech hub. In 2018, CBRE
ranked Los Angeles as the top market for tech talent momentum markets (accelerated growth in its
tech talent labor pool) and ranked third for annual tech degree completions after New York City and
Washington.3 The Los Angeles market also ranked second for office rent growth and ninth in high-tech
job growth among 30 tech markets in CBRE’s annual Tech-30 report in 201 8.~ Los Angeles gained over
10,000 new high-tech software/service jobs from 2017 to 2018.

Tn-City Region

The Tn-City region (including Burbank, Glendale, and Pasadena) has also shown strong growth in
office space in the past years with over 26 million sq. ft. of office space in the Tn-City region and

1 City of Glendale (2017). Glendale Tech Strategy hffps //www plendaleca oov/home/showdocument9id=35855
2 Los Angeles Economic Development Corporation (2019). 2019 LAEDC Economic Forecast. https~//iaedc.org/research

analysis/recent-reports!
CBRE. (2018). 2018 Scoring Tech Talent

“CSRE (2018). 2018 Tech-30. Measuring Tech lndustay Impact on North American Office Markets.
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another 438,267 sq. ft. currently under construction.5 Real Estate companies, such as Colliers, CBRE,
and Madison Partners have all identified the tech, media, and entertainment as the main industries
driving this growth.

This also demands a qualified workforce. In September 2019, employers shared over 9,000 postings
online for lobs in the Tn-City region.6 The region’s population is also highly educated with over 40
percent of residents over the age of 25 holding a bachelor’s degree or higher.7 There is also a strong
workforce pipeline from local colleges and universities in the area, such as Glendale Community
College, Caltech, Pasadena City College, Art Center School of Design, and others.

Glendale [I

Glendale boasts a thriving downtown with a mix of shopping, dil~kb, entertainment, and housing — over
1,000 units were permitted in the City in 201 6.~ The U.S. Cpn4s~pstimates a total of 107,504 jobs in
the City. NAICS industry sectors with the highest employn~d~t in Gl~nF1ale include Health Care and
Social Assistance (31,989), Retail (12,312), and Manufacturing (8,128~.° -

With regard to the tech industry, the top high-tech subsectors for employment in th~ City include
Management, Scientific, and Technical Consultinà; 9omputer Software, Design, and Services and
Online Publishing; and Architectural and Engineering S~rvices (refqr to Table 1). Similarly, the
subsectors with the highest number of firms located in bl~nc~ale are Management, Scientific, and
Technical Consulting; Architectural and Engineering Servib~s; dnd Computer Software, Design, and
Services and Online Publishing. I

Data on technology firms from Crunchbase, a crowdsourced website, can provide an alternate view into
local industries. Crunchbase data comes from “more than 3,500 globa’ investment firms that submit
monthly portfolio updates to Crunchbase.”1° The data is not organized by NAICS codes; instead,
Crunchbase classifies companies into dozens of “Categories” that define their business services or
product and roughly 40 “Category Groups” that organize businesses together into larger groups.11

According to Crunchbase, Glendale has 224 company profiles with over an estimated 86,000
employees frefer to Table 2). Category Groups with the most firms in Glendale include Financial
Services, Information Technology, Healthcare, and Commerce and Shopping. Category Groups with
the most employees in Glendale include Hardware, Commerce and Shopping, Consumer Electronics,
and Apps. Additional regional Category Group themes (in relation to Burbank, Pasadena, and La
Canada-Flintridge) include Media and Entertainment as well as Internet Services.

CBRE. (2019). Greater Los Angeles Office Report, 032019.
6 State of California Employment Development Department. (2019). Los Angeles County Economic Summary 2019—

Edition. https:flwww.labormarketinfo.edd.ca.pov~ U.S. Census Bureau. (2019). Educational Attainment: 2O13~201 7 American Community Survey 5-Year Estimates.
~ Southern California Association of Governments. (2019). SCAG Local Profile Report for the City of Glendale.

https://www.scap.ca.pov/Documents/Glendale.pdf
U.S. Census Bureau. (2017). OnTheMap Application and LEHD Origin-Destination Employment Statistics.

10 Crunchbase. (201 9)~ Frequently Asked Questions. htt~s://support.crunchbase.com/hc/en-us/articles/3600096l 601 3-Where-

does-Crunchbase-get-their-data
~‘ Crunchbase Categories and Category Groups can be viewed here: https://support.crunchbase.com/hc/en

us/articles/36000961 6373-What-categories-are-included-in-Crunchbase-
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Table 1. Number of High-Tech Firms by Subsector, Glendale*

# Firms in # of Employees in Total SalesHigh-Tech Subsector Glendale Glendale

Aerospace Prody,qts~ ~ 12 , $~42,O86000

Architectural & Engineering 219 2,133 $257,702,000
Services
Biopharniaceuticals & Medical 96 792 $223,O7~,O00
Devices -

Computer Products & 21 288 $125,450,000
Electronics Manufacturing
Computer Software, Design,& 178 3,141 $407,200,000
Services and Online Publighing
Machinery & Equipment 20 475 $181,392,000
Manufacturing —________________

Management, Scientific, & 327 5~487 $407,398,bOO
Technical Consulting —________________

Media 84 1,011 $243,307,000

Petroleum & Chemical 3 480 $49,703,000
Products Manufacturing

Telecommunications** 31 327 $147,050,000

Wholesale Activities Related to - 200 2,285 $1 ,726,991 ,000
High Tech

Total 1,191 18,232 $4,111,355,000

Source: Reference USA

*Since the Tech Strategy was published, NAICS code classifications have been adjusted and do not
reflect an exact replication of previously reported data. Additionally, please note that businesses identify
their individual NAICS code independently.

**NAICS codes 5171 and 5172 are not available as of 10/25/19
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Table 2. Number of Active Firms and Estimated Employees by Primary Category Group*

. Glendale Glendale Burbank, Pasadena, La Burbank, Pasadena, LaPrimary Category Group Firms Employees Canada Flintridge Firms Canada Flintridge Employees

Administrative Services 5 840 ‘ 8 13,510
Advertising 10 145 65 11,570
Agriculture and Farming 2 60 4 15
Apps 9 10,110 27 440
Artificial Intelligence 4 210 23 515
Biotechnology - 1 - 31 745
Clothing and Apparel 6 150 6 95
Commerce and Shopping 14 17,765 51 14,045
Community and Lifestyle - 10 3,615 30 720
Consumer Electronics 11 10,200 35 1,770
Consumer Goods 4 5 4 40
Content and Publishing 11 165 28 16,380
Data and Analytics 7 345 22 10,455
Design 3 35 12 900
Education — 10 960 22 740
Energy 2 80 9 10,215
Events 2 2,875 3 40
Financial Services 19 960 40 10,950
Food and Beverage 6 825 12 11,325
Gaming 3 85 17 850
Government and Military 1 30 2 10,175
Hardware 9 20,450 31 8,215
Health Care 15 295 34 1 355
Information Technology - 18 1,795 34 — 30,210
Internet Services 7 830 40 25,105
Manufacturing______ 1 . 7 5
Media and Entertainment 9 2,690 52 20,530
Mobile 2 375 4 285
Natural Resources - . -. :. . 3 180
Privacy and Security 1 5 1 375
Professional Services 8 2,630 . 16. 4,955
Real Estate 7 7,980 15 550
Sales and Marketing . - 4 70
Science and Engineering 1 . 3 405
Software 4 90 18 310
Sports . - 5 5

J1e92_ *2 804~ 60
L~_L_!62~2~___

*Estimates based on median value of employee count ranges. Employee counts/ranges not available for all firms.
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Tech-related companies continue to grow in the City. Glendale is home to expanding firms such as Age
of Learning and Service Titan, as well as established firms such as Disney and LegalZoom. With
updates to much of its office real estate, as well as the addition of coworking spaces and an
accelerator, the City has the opportunity to boost its presence as a leading ecosystem.

CITY’S TECH STRATEGY EFFORTS

Since the adoption of the Tech Strategy in January 2017, the City has implemented and facilitated a
variety of efforts focused on the local technology sector. The City seeks an accelerator operator that
can build off the momentum of previous successes based on Tech Strategy efforts:

• The creation of the Glendale Relationship Initiation Team (GRIT) to engage Glendale’s top tech
employers to further promote Glendale as a tech hub arjd business-friendly city,

• The success of Glendale Tech on Tap, a monthly rr~eet~up event that features tech
entrepreneurs in a casual environment Tech oi~ Tap iSas h~ld more than 50 events with
approximately 2,000 members, I I

• Hosting four Glendale Tech Weeks, a corI71mL~nity conference that highlights the ecosystem of
innovation and technology across all secto~s’and age groups Tech Week 2019 attracted 5,500
attendees, I

• Launched the Glendale Tech Week Pitchfest Since its inception, more than 250 companies
have applied and prize packages valued in nearly $150,000 have been allocated,

• Received Glendale Chamber of Commerce Award for Project of the Year in 2018,
• Held the first ever Executives in Innovation Roundtable at Age of Learning on June 1, 2018

Chief Executive Officers, Founders, and Human Resources Executives of nearly 20 Glendale-
based companies came together to forge new relationships, di~cuss talent attraction and
address common issues facing their businesses;

• Assisted in the retention and expansion of large tech companies such as Service Titan, Age of
Learning and Beyond Limits; and,

• Attract~c, ;M~jgl~.end co-working space operators such as Industrious and We Work; and,
• Received $1 million grant secured by Senator Anthony Portantino from the Governor’s Office of

Go-Biz to develop a start-up tech accelerator

STARTUP ACCELERATOR GOALS AND OBJECTIVES

The goals of the Accelerator include

1 Showcase the local start-up community and provide emerging companies with the tools and
support they need to succeed and thrive in Glendale and the Tn-City Region,

2 Promote Glendale and the region as an innovation hub, and,
3. Drive local economic dêvélopment through supporting entrepreneurs and potential high-growth

start-ups that may generate revenue, create high-wage paying jobs, and creating products/ideas
that are solving problems.

The primary objectives of the qualified respondent will include the following:

1. Establish, launch, and operate a Startup Accelerator;
2. Develop a marketing and recruitment plan for companies;
3. Develop programming that would include, but is not limited to: business coaching, networking,

mentoning, and investment opportunities;
4. Develop quantifiable metrics to gauge Accelerator success;
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5. Maximize $1 million in grant funding over three (3) years and identify funding sources and/or in-
kind services for continued operation of the accelerator beyond three years; and,

6. Emphasize recruitment of local Glendale and Tn-City-based companies and market the
accelerator as a way to promote the region.

SUBMISSION REQUIREMENtS

Eligible respondents may include individuals, private companies, venture capital firms, accelerator
program operators, non-profit organizations, industry groups, academic or research institutions, co
working spaces, etc. Respondents may be comprised of one or mç~, individuals or entities; if so,
respondents must identify a primary entity and formal program partners

11111

The City encourages partnerships with local entities in orde~t&.é’f(sure full program capacity and
expertise, and to serve the needs of the Tn-City region County startup ecosystem.
The ideal respondent will demonstrate proven relath stors, venture capital (VC)
firms, and other seed-stage investors that would L~e otentially fund companies,
as well as have access to a wide network of profEë ‘ho can serve as
mentors to participating companies. Proposals thai ~tions or individuals
will be given preference.

The City is open to creatively designed proposals, hov, detailed proposal (see
Sections A-F below) will include the following in some capaci

A Title Page and Cover Letter I

1 Title Page
Please include the RFP name and respondent company/name and contact information
on the title page

2 ~over Letter
‘Briefly summarize your accelerator program and your team What is unique about your
team and proposed approach9 Why should the City be interested in your team over
others in the market9

B Qualifications, Experience and Past Performance

1 Primary Entity and Program Partner Information

i Entity Name(s) — primary entity and program partners,
N. Contact ih~ormation for primary entity including: name, title, address, phone

number, email address;
iii. Type of entity, year founded, and business registration (if applicable);
iv. List of owners, partners, or members of primary entity;
v. Summary of the respondent’s organizational history and background; and,

Evidence of adequate financial capacity
2. Key Personnel
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i. Identify all key personnel for this project, including their roles on the project and
qualifications (both primary entity and program partners);

H. Indicate a Managing Director who will be the main point of contact and liaison
with City staff; and,

Hi. Mach resumes for all key personnel describing education and relevant
experience on similar projects (both primary entity and program partners).

3. Relevant Experience

Provide one (1) example of a multi-year accelerator program, or two (2) examples of
relevant projects completed within the last three (3);y~ars that demonstrate the
respondent’s experience as related to an accelera~d~ j5rogram For each example,
include the following information H

i Name and location of the project orprog~n~ H
ii Ownership, financing/equity souràes’ ] I

IN Launch date III I

iv Current status of the program I

v Physical space used for the program, e g square footage, amenities, etc
vi Description of team members iri~’olved (indicate roles)

vn Project metrics for success, such as number of participating companies, funding
raised by companies, number of jobs created, unicorn companies, etc

4 References
Include one (1) reference for each project listed in Section 3 Relevant Experience Each
reference shpuld include; Full name, title, organization,:.p•~!hone number, email address.

5. Partnerships
Describe demonstrated connections to or planned partnerships with the following. If a

Partnership does not exist, simply indicate by placing N/A

i Established investment funds,
ii Existing accelerator operators,

iii Existing co-working spaces,
iv Local colleges and universities (Glendale Community College, Pasadena City

College, Caltech, UCLA, USC, Cal State Northridge, etc),
v Local companies, with a preference for Glendale-based companies, (e g Age of

Learning, Beyond Limits, Children’s Hospital Los Angeles, Disney, DreamWorks,
Industrious, Service Titan, WeWork, etc ), start-ups, investment funds, non-
prof its, and other institutions.

C. Detailed Program Plan and Approach

The respondent shall provide, in full detail, the proposed program and approach for the
Accelerator in each of the following categories:

1. Targeted Participants
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Provide a description of any specific sectors, verticals, or targeted populations (local
residents/companies, women, veterans, entrepreneurs of color, etc.) that the Accelerator
will focus on with clear reasoning for this decision. \

2. Recruitment Process
Provide a detailed approach of the accelerator recruitment process, including outreach
strategies employed to identify and secure companies. The proposer shall support a
minimum of 10 companies per cohort in addition to other community efforts and
interactions with companies as outlined in Section 4. Efforts to Advance the Glendale
Tech Strategy. I

3. Proposed Curriculum Modules and/or Sens~ic~
Provide a detailed description of the propo~ed bi~*ricyium modules and/or services
offered to companies and by whom (e.g. mentorshij~ talent acquisition, access to
capital, business education, talent acquisition, etc.).

4. EfforLs to Advance the Glendale Tec~h Strategy I

Describe how the proposed program will1 advance tl?e goals of the Glendale Tech
Strategy and create clear connections bthween the ~Srogram and the larger Glendale
area innovation ecosystem.:.Qperators that demdnstrate strong efforts to connect to the
local ecosystem will be given preference For ex~mple, the respondent can commit to
any of the following activities

Feature the accelerator at one or more Glendale “Tech on Tap” events,
n Assuming programming efforts for Glendale Tech on Tap, and hosting Tech

on Tap or similar events at the accelerator,
Host a community “open house” featuring accelerator participants,

iv Host pitchfests, hackathons, and other events,
v Host Glendale Community College (GCC) students interested in technology

at the accelerator to eSqosethém to careers in the tech industry;
vi. Hire GCC interns as support staff and increase exposure to the industry;

vU. Recruiting GCC-based companies to participate in the program;
viii. Other activities, as identified by respondent.

5. Quantifiable Metrics
Provide a detailed description of the quantifiable metrics that the accelerator will track
and the procdss it~’ill utilize to evaluate its success once completed. Sample metrics
include, but are not limited to: number of cohort participants, number of applicants,
follow-on funding raised by program graduates, etc.

D. Timeline

Include a detailed timeline covering three (3) years that outlines each task and subtasks,
curriculum modules, and/or service provided, with expected milestones noted. Respondents can
utilize an estimated start date of June 2020. Respondents are expected to serve a minimum of
one cohort per year.
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E. Accelerator Location

The Accelerator must have a physical location within the City of Glendale. Identify the location
for the program that will be available to accelerator companies throughout the length of the
program, including address, square footage, amenities. As an option, the City is offering a city-
owned space, Plaza Bank (250 N. Orange St.), at $1 per year to the operator for the first three
years of the accelerator. The office is 2,500 square feet in a centralized location off Brand
Boulevard. The estimated subsidy is $51,000 in rent a year ($4,250 per month at $1.70 per
square foot), totaling $153,000. On-site parking is available at the attached public parking
structure. Utilities are not included.

F Budget [iii’ ‘1

1,1

Respondents shall provide a line-item budget outlining’ the~ costs for the accelerator for the first
year, including direct labor, rent, travel, supplies, arid other éategories as applicable The
budget should also clearly document the following equity stake in, accelerator companies, in-
kind contributions, any participation fees, etc

Preference will be given to operators that provide a no- or low-cost program to companies If
your program plan includes a fee for participation, please include this in the budget and describe
the costs and benefits to participating companies

The budget should also describe the overall rationale behind the financing for the accelerator
and why this strategy is most advantageous to the City of Glendale and the highest and best
use of the $1 million in grant funding The selected awardee should also demonstrate the ability
to ensure funding for successful programming beyond three years

The $1 million in grant funding is intended to be split over three (3) years, approximately
$333,333 333 per year The budget should clearly state how the grant funds will be utilized in
the development of the accelerator. Funds ca•n be utilized to cover operating expenses; funds
cannot be utilized for investment in companies Failure to adequately disclose the use of grant
funds will result in a non-responsive proposal

Respondents will provide Letters of Commitment from program partners for any in-kind or
monetary contributions in excess of $1,000

AVAILABLE FUNDING AND SERVICES

The City’s Economic Development Division will enter into a one-year agreement with the selected
respondent for an amount not to exceed $333,333 333 After the first year of programming, the City will
negotiate any contract extensions based on the respondent’s performance The City may provide city
owned property at no cost, should the selected respondent elect to use it (See Section E, Accelerator
Location).

The City will also provide in-kind assistance through an assigned Glendale business concierge staffer
on permitting, incentives, marketing, etc., for companies looking to locate within the City of Glendale
post-program.
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EVALUATION CRITERIA

Evaluation of the proposals will be based upon the following:

A. Proposed Plan and Approach (30%)
1. Level of detail and viability in the proposed plan and approach:

i. Curriculum module and/or service (5%)
ii. Targeted participants (5%)

hi. Recruitment process (5%)
iv. Efforts to advance the Glendale Tech Strategy (5%)
v. Quantifiable metrics (5%)

vi. Marketing and branding (5%)

B. Relevant Qualifications and Experience (3~
1. Experience in developing, implemei

(10%)
2. Qualification and experience experience and

relationship between the primary~e , if applicable (10%)
3. Connection to or planned partner
4. References (5%)

C. Financial Capacity (20%)
1. Detailed line-item budget (10%)
2 Proof of leverage funding (5%) I

3 Demonstrates financial stability, readiness to proceed, and ability to meet City’s
general terms and conditions, including contract terms (5%)

0 Commitment to the Glendale Tech Community (20%)
1 Viablp physical location for the accelerator located within Glendale (1 0%)
2’ ‘Demohstrated commitment and plan to engage the Glendale tech ecosystem to

coord&ate a series of events and/or activities to market itself to the community
beyond the ‘accelerator program (10%)

EVALUATION PROCESS

The City may schedule interviews and/or presentations with short-listed proposers Based on the
outcome of the City’s evaluation of proposals, a recommendation may be submitted to the City Council
for consideration of the award

An award of contract occurs when the contract is approved for execution by the Glendale City Council.
City Council selection of a proposer with whom the City enters into contract negotiations, or a review
committee recommendation of an award or a recommendation by any other party does not constitute
an award of contract. The City expects, but does not guarantee, that the decision on selection of a firm
or firms will be made by the Glendale City Council on the date indicated below.

ig an accelerator program
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Schedule

The City’s anticipated schedule for the selection of the most qualified Consultant is as follows:

Date Milestone

1. January 15, 2020 Issuance of Request for Proposals

2. February 5, 2020 Pre-Bid Conference (Optional)

3. February 12, 2020 Written Questions Due

4. February 19, 2020 Response to Written Questions Issued

5. March 11, 2020 Deadline for Submitting REP

6. Late March, 2020 City Staff reviews RFPs

7. April, 2020 Final Selection of Operator

Pre-Bid Conference (Optional)

The Economic Development Division has organized an optional Pre-Bid Conference to go over any
questions, comments, or concerns from prospective operators. Attendance at the pre-bid conference is
optional but encouraged. This is scheduled for:

Wednesday, February 5, 2020
10 am-Noon

250 N. Orange Street
Glendale, CA 91206

Written Questions and Addenda

At the pre-proposal conference, information may be requested by those present. If anything is
distributed in response to these requests, all information will be recorded and re-distributed to those on
the interest line and online at www.glendaletechweek.com/accelerator.

SUBMISSION DEADLINE AND REQUIREMENTS

Proposers must email an electronic copy of the proposal to ihiramoto@glendaleca.gov. Full proposals
must be received by no later than March 11, 2020 by 5:00pm.

ACCEPTANCE OF SUBMITrALS

At its sole discretion, the City may, for any reason, reject any and all submittals. The City may reject
incomplete submittals or those lacking adequate information to allow effective evaluation of the
submittal.

In addition to the written proposal submission, each qualified firm may be asked to make an oral
presentation and be interviewed by a selection committee. Any oral interviews will be arranged with the
individual identified in your proposal to receive notices.
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NOTICE REGARDING DISCLOSURE OF CONTENTS OF DOCUMENT

All responses to this Request for Proposals (“RFP”) accepted by the City shall become the exclusive
property of the City. Responses to this REP shall remain exempt from public disclosure until
negotiations with the winning proposer are complete. At that time all proposals accepted by the City
shall become a matter of public record. Each element of a proposal which a developer desires to be
non-disclosable as a public record must be so designated; non-disclosure cannot be guaranteed.
Blanket statements or non-specific designations of ‘Trade Secret”, “Confidential” or “Proprietary
information” are not sufficient to protect documents submitted in response to this RFP from public
disclosure, and such blanket statements or non-specific designa~io9s shall not bind the City in any way
whatsoever, or prevent disclosure. If disclosure of responses to this RFP is required or permitted under
the California Public Records Act or otherwise by law, the City shall not in any way be liable or
responsible for the disclosure of any such records or part thereof. I

EXHIBITS

Additional information can be found at www.glendaletechweek.com/accelerator

15



Exhibit B:
Agreement with the State of California



GOVERNOR’S OFFICE OF BUSINESS AND ECONOMIC DEVELOPMENT LOCAL ASSISTANCE

GRANT AGREEMENT

This Governor’s Office of Business and Economic Development Local Assistance 2019-20 Grant
Agreement (hereinafter referred to as the ‘AGREEMENT”) dated October 14, 2019 is entered into
by and between City of Glendale. (hereinafter “RECIPIENV’), a municipality and the California
Governor’s Office of Business and Economic Development (hereinafter, “GO-Biz”), hereafter
jointly referred to as the “parties” or individually as the “party.”

A. WHEREAS, GO-Biz is the sponsor of this award issued to the RECIPIENT under
Agreement Number GlendaIe2Olg-LA4 (“Award”);

B. WHEREAS, RECIPIENT is to implement a Tech Accelerator Program in the City of
Glendale;

C. WHEREAS, all parties acknowledge that this AGREEMENT and the Award are only
available to City of Glendale in California;

D. WHEREAS, GO-Biz desires RECIPIENT to perform and/or manage services as
specified in Exhibit A (“Project Scope & Budget”) and intends to compensate RECIPIENT
for such services;

E. WHEREAS, RECIPIENT desires to perform and/or manage such services as described
and to be compensated as set forth in Exhibit A, and;

F. WHEREAS, in undertaking the performance of this AGREEMENT, RECIPIENT represents
that it is knowledgeable in its field and that any services performed/and or managed by
RECIPIENT will be performed in compliance with this AGREEMENT and any attachments thereto;

NOW, THEREFORE, in consideration of the mutual and representative promises and subject to
the terms and conditions set forth herein, the parties agree as follows:

1. Recitals. The parties acknowledge and agree that the recitals are true and accurate and
are hereby incorporated by reference into this AGREEMENT.
2. Performance Metrics and Timeline. RECIPIENTshaII be responsible for the results and
progress described in the proposed Project Scope & Budget, which Is attached and incorporated
as Exhibit A. RECIPIENT agrees to notify GO-Biz in writing within forty-five (45) days of any updates to
the performance metrics and/or timeline following the execution of a Management and Lease
Agreement with the future Tech Accelerator Operator.
3. Term of Agreement. The period of performance of this AGREEMENT shalt be from
October14, 2019— June 30, 2023.

ORIGINAL
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4. CompensatIon. The RECIPIENT1s entitled to one million dollars ($1,000,000) as authorized
In the California 2019-20 Governor’s Budget for the period as shown in Exhibit A.
5. Delivery. All reporting requirements as required under this AGREEMENT must be
completed and delivered to GO-Biz on or within forty-five (45) days of June 30, 2023.
6. Allowable Costs and Fees. Allowable costs and fees eligible to the RECIPIENT for
performance of this AGREEMENT must be in accordance with the proposed budget outlined In
the AGREEMENT, including the attached exhibit. RECIPIENT agrees to notify GO-Biz in writing
within forty-five (45) days of any substantive changes that would result in a significant change
to the anticipated annual disbursement.
7. Termination of Agreement, Either party may terminate this AGREEMENT upon thirty
(30) days advance written notice to the other party. RECIPIENT agrees to complete services
and/or provide required deliverables through the date of termination.
8. ModIfication or Waiver. No part of this AGREEMENT shall be modified without the
express written consent of both parties. The waiver by one party of any breach of any term or
condition of this AGREEMENT shall not be construed as a waiver of any similar or other breach
of any term or condition of this AGREEMENT. Nor shall said waiver be construed as a
continuing waiver of the original breach.
9. Assignment. No part of this AGREEMENT may be assigned by either party without the
prior written consent of both parties.
10. ReportIng Requirements. RECIPIENT must submit electronically a mid-year
performance report within forty-five (45) days after the completion of the second quarter for
all years of the AGREEMENT. RECIPIENT must also submit an annual report within forty-five
(45) days after the completion of the fourth quarter for all years of the AGREEMENT.
11. Payment GO-Biz agrees to pay RECIPIENT the total amount of this AGREEMENT within
forty4ive (45) days of the date AGREEMENT is signed by both parties.
12. Contents and Order of Precedence. Included in this AGREEMENT is the following exhibit
and is hereby incorporated by reference into this AGREEMENT:

a. Exhibit A. Project Scope & Budget
13. Indemnification/Warranty Disclaimer/Limitation of Liability. RECIPIENT shall defend,
indemnify and hold GO-Biz and the State of California, its agents or assigns, harmless from and
against all claims, damages, and liabilities (including reasonable attorneys’ fees) arising from
RECIPIENT’S or its agents’ or assigns’ willful misconduct or gross negligence in connection with
this AGREEMENT; provided that, RECIPIENT shall not be liable for any direct, indirect, incidental,
special or consequential damages that arise from a breach of this AGREEMENT. UNDER NO
CIRCUMSTANCES WILL THE STATE OF CALIFORNIA, GO-BIZ, ITS AGENTS OR EMPLOYEES, OR
ANYONE ELSE INVOLVED IN THIS AGREEMENT BE LIABLE TO RECIPIENT FOR ANY DIRECT,
INDIRECT, INCIDENTAL, SPECIAL OR CONSEQUENTIAL DAMAGES THAT ARISE FROM THIS
AGREEMENT, UNLESS GO-BIZ ENGAGES IN WILLFUL MISCONDUCT OR IS GROSSLY NEGLIGENT IN
CONNECTION WITH THIS AGREEMENT.
14. Force Maieure, If by reason of force majeure the RECiPIENT’s performance hereunder
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is delayed, hampered or prevented, then the performance by the RECIPIENT may be extended
for the amount of time of such delay or prevention. The term “Force Majeure’ shall mean any
fire, flood, earthquake, or public disaster, strike, labor dispute or unrest; embargo, riot war,
insurrection or civil unrest; any act of God; any act of legally constituted authority; or any
other cause beyond RECIPIENT’s control which would excuse the RECIPIENT’s performance as a
matter of law.
15. Notice of Force Maleure. RECIPIENT agrees to give GO-Biz written notice of an event of
force majeure under this Paragraph within ten (10) days of the commencement of such event and
within ten (10) days after the termination of such event, unless the Force Majeure prohibits
RECIPIENT from reasonably giving notice within this period, in which case, RECIPIENT will give
such notice at the earliest possible time following the Force Majeure.
16, Public Records, RECIPIENT acknowledges that GO-Biz is subject to the California Public
Records Act (PRA) (Government Code section 6250 et. seq.). This AGREEMENT and materials
submitted by RECIPIENT to GO-Biz may be subject to a PRA request, except in the event that such
documents submitted to GO-Biz are considered confidential information and exempt under the
PRA. In the event records of the RECIPIENT are requested through a PRA, GO-Biz will notify the
RECIPIENT, as soon as practicable that a PRA request for the RECIPIENT’s information has been
received, but not less than five (5) business days prior to the release of the requested information
to allow the RECIPIENT to seek an injunction. G0-Biz will work in good faith with the RECIPIENT to
protect the information to the extent an exemption is provided by law.
17. Nondiscrimination. RECIPIENT shall comply with all applicable federal and state laws
and statutes related to nondiscrimination, including those acts and amendments prohibiting

• discrimination on the basis of race, color, national origin, gender, handicap or disability, sexual
preference, drug addiction and alcoholism.
18. RetentIon of Records. RECIPIENT agrees to maintain and preserve all records relative to
this AGREEMENT for three (3) years after termination. RECIPiENT agrees to permit GO-Biz’s
duly authorized representatives to have access to and to examine and audit any pertinent
books, documents, papers, and records related to this AGREEMENT.
19. Audit. The books and accounts, files, and other records of the RECIPIENT which are
applicable to this AGREEMENT shall be available for inspection, review, and audit during
normal business hours by G0-Biz and its representatives to determine the proper application
and use of all funds paid to or for the account or benefit of the RECIPIENT. RECIPIENT agrees to
maintain and preserve all records relative to this AGREEMENT for auditing purposes up to
three (3) years after termination.
20. SeverabIlity. Should any part, term, or provision of this AGREEMENT be declared or
determined by any court or other tribunal or appropriate jurisdiction to be invalid or
unenforceable, any such invalid or unenforceable part, term, or provision shall be deemed
stricken and severed from this AGREEMENT. Any and all of the other terms of this
AGREEMENT shall remain in full force and effect,
21. Applicable Law. This AGREEMENT and any disputes concerning it shall be interpreted



under the laws of the State of California.
22. InterpretatIon. Each party has had the opportunity to seek the advice of counsel or has
refused to seek the advice of counsel. Each party and its counsel, if appropriate, have participated
fully in the review and revision of this AGREEMENT. Any rule of construction to the effect that
ambiguities are to be resolved against the drafting party shall not apply in interpreting this
AGREEMENT. The language in this AGREEMENT shall be interpreted as to its fair meaning and not
strictly for or against any party.
23. ~ Any reference to days in this AGREEMENT, unless specifically stated to be business
days (which shall be Monday through Friday and shall not include weekends or state holidays),
shall mean calendar days.
24. NotIces. Any notices required or permitted to be given under this AGREEMENT shall be
given in writing and shall be delivered (a) in person, (b) by certified mail, (c) by facsimile with
confirmed receipt required, electronic communication with confirmed receipt required, or (d) by
commercial overnight courier that guarantees next day delivery and provides a receipt, and such
notices shall be addressed as set forth below, or as the applicable party shall specify to the other
party in writing.



For GO-Biz:
Administrative
Chris Dombrowski
Chief Deputy Director
California Governor’s Office of Business and Economic Development (GO-Biz)
1325 J Street, 18th Floor
Sacramento, CA 95814
Telephone: (916) 322-0694

For RECIPIENT:
Administrative
Jennifer Hiramoto
Deputy Director, Economic Development
City of Glendale
633 E. Broadway, Suite 201
Glendale, CA 91206
Telephone: 818-548-2005

25. Representation on Authority of Parties/Signatories. Each person signing thi5 AGREEMENT
represents and warrants that he or she is duly authorized and has legal capacity to execute and
deliver this AGREEMENT. Each Party represents and warrants to the other that the execution and
delivery of the AGREEMENT and the performance of such Party’s obligations hereunder have
been duly authorized and that the AGREEMENT is a valid and legal agreement binding on such
Party and enforceable In accordance with its terms.
26. Entire Agreement This AGREEMENT, including any referenced attachments,
appendices and references, constitutes the entire AGREEMENT and supersedes any other
written or oral representations, statements negotiations, or agreements.



IN WITNESS THEREOF, the parties have executed this AGREEMENT on the date noted below.

For: For:
California Governor’s Office of City of Glendale
Business and Economic Development (GO-Blz)

Chris Dornbrowski Yasmin Beers
Chief Deputy Director, GO-Biz City Ma e ity of Glendale

Date Date

~RO~EM

~sslsTNTIeY

CITY OF GLENDALE

DATE_________

* REVENIJE!GRANT NO.________

AMOUNT: S/ COO COO
REVIEWED BY FINANCE:____________
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Exhibit A

Project Scone & Budget

The following Project Scope and Budget was provided by City of Glendale.

Project Scope

Milestones to Be Achieved:

August2019:
o Renew Contract of Estolano LeSar Advisors, a City approved consultant hired to assist

with the development of the first Tech Accelerator RFP. Funds will be allocated through
City’s general fund ($27,000 remaining in contract)

o Establish Interest List on City of Glendale’s Tech website
o InItiate Informal Meetings with Potential Stakeholders

September to October 2019: Community Engagement and Survey of Accelerator Program
o Issue Survey to Potential Startups Identifying Resources Needed and Top Sub-Sectors
o Announce Grant at Glendale Tech Week, Sept. 14 to Sept. 21. Establish interest,

and continue seeking feedback
October 2019: PotentIal Operator and Corporate Partner Engagement

o Host event with potential operators, corporate partners and real estate companies in
effort to leverage funds for greatest impact

o Establish Advisory and/or Selection Committee
o Continue due diligence by visiting established accelerators and startup-focused non-

profits
Examples: Y Combinator, Mucker Lab, Plug & Play

• November 2019:
o Conclude Due Diligence and Refine RFP
o Release RFP with City Council Authorization

• January 2020: Close RFP
• March 2020: Select Operator and Execute Contract, per City Council Authorization.
• May 2020: Complete Tenant Improvements of Physical Space at 250 N. Orange.
• June 2020: Release First Round of Funds to Operator
• June 2021: Release Second Round of Funds, if Accelerator Meets Metrics
• June 2022: Release Third Round, if Accelerator Meets Metrics
• June 2023: Program Concludes



Exhibit A. cont.

BudRet

Accelerator Grant - City of Glendale

Budget Breakdown - Expenses Proposed Budget

Last Updated 8/27/19

~ear~~~
Expense Cost Funding Source
Operator State
Administration $ ioo,000
Mentors $ 50,000
Insurance $ s,aoo
Marketing $ 10,000
Equipment $ 25,000
Programming $ 25,000
Supplies $ 5,000
Rent $ - City for first two years (See below)
Utilities $ 2,000
Other $ 5,000

S 227.000
Tenant Improvements

Upgrade 250 N. Orange $ 90,000, State
Paint, replace carpet, establish workstations
Purchase furniture
Upgrade conference room to include video conferencing
Rent $ 75,000 City - Roughly $6,250 per month

Contractual Services - Re-Issue RFP City
Estolano Le Sar Advisors $ 27,000
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Marketing Efforts to Generate Interest of REP State
Visit Accelerators $ 5,000
Ho5t Potential Operator/corporate Partners Engagement Meetings $ 2,500
Advertise Opportunity in Key Trade, Startup and Technology Journals $ 2,500

10.000

Total State of california Costs - Year 1 $ 327,000
Total City costs - Year 1 $ 102,000

Total Government Investment Year 1 $ 412,000
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Year’2~ - - •- - r : -

Expense Cost Funding Source
Operator State
Administration $ 125,000
Mentors $ 60,000
ln5urance $ 5,000
Marketing $ 12,500
Equipment $ 25,000
Programming $ 30,000
Supplies $ 7,500
Rent $ - City for first two years
Utilities $ 2,500
Other $ 7,500

Total ~ 275.000

Tenant Improvement/Rent
Rent $ 75,000 City

Total State of California Costs - Year 2
Total City Costs - Year 2

S 275,000
$ 75,000

Total Government Investment Year 2 ~ 350.000
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Expense Funding Source
Operator State
Administration $ 150,000
Mentors $ 70,000
Insurance $ 5,000
Marketing $ 15,000
Equipment $ 25,000
Programming $ 35,000
Supplies $ 10,000
Rent $ 75,000 City for first two years
Utilities $ 3,000
Other $ 10,000

Total $ 398,000

Total Government Investment Year 3 S 398.000

~ofl
Year 1 State of California Grant $ 327,000 ($227,000 goes to operator)
Year 2-State of California Grant $ 275,000 ($275,000 goes to operator)
Year 3 - State of California Grant $ 398,000 ($323,000 goes to operator)

Total State of California Investment S 1.000.000

Year 1- City of Glendale $102,000
Year 2 - City of Glendale $75,000
Year 3- City of Glendale $0

Total Glendale Investment 5177.000
Total Government Investment $ 1,177,000
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CITY OF GLENDALE, CALIFORNIA
REPORT TO THE:

Joint ~ City CouncilE Housing Authority LI

December 3, 2019

AGENDA ITEM

COUNCIL ACTION

Successor Agency LI Oversight Board LI

Public Hearing [X] Ordinance [ ] Consent Calendar [ ] Action Item [X] Report
Only[

Approved for ~kC2W~\2t’( 3 (~P\ calendar

ADMINISTRATIVE ACTION

Submitted
Philip S. Lanzafame, Director of Community Development

AflenCastillo, Senior Development Officer _________________________

Milca Toledo, Senior Planner _____________________

Approved
Yasmin Beers, City Manager ________________

Reviewed
Bradley Calvert, Assistant Director of Community Development ______________
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Report: 145 5. Central Avenue (Urban Space Project)

Request for Combined Stage I and II Design Review and Creative Sign for an exterior dining
installation consisting of a combination of food trucks and shipping containers located on the
easterly side of the Glendale Galleria Mall entrance along S. Central Avenue in the
DSP/Galleria (Downtown Specific Plan/Galleria District) Zone.

1) Motion approving Stage I and II Design
2) Motion approving Creative Sign

nat
/



Jay Platt, Senior Urban Designer

Michael Garcia, City Attorney

RECOMMENDATION

Staff recommends the City Council approve the Stage I and II Final Design subject to
staff’s recommendation and the Creative Sign for the proposed exterior dining
installation located at the east entrance of the Glendale Galleria Mall entrance along S.
Central Avenue.

BACKGROUNDIANALYSIS

EXISTING CONDITIONS

The subject site is located on the privately-owned common area open space adjacent to
the Glendale I Galleria Mall on the west side of S. Central Avenue, just north of the
mall’s main entrance on the east side. The subject site’s total square footage is
approximately 7,000 SF of which 2,040 SF will be utilized for the installatoin. Directly to
the east of the proposed project is Americana at Brand. The site is zoned Downtown
Specific Plan (DSP)/Galleria District. This district features mainly the Glendale Galleria
Mall.

PROPOSED PROJECT

The Glendale Galleria Mall is partnering with Urban Space to construct 2,040 SF of
exterior dining installation dispersed on an approximately 7,000 SF portion of the
Glendale Galleria site. The exterior dining installation consists of 10 pre4abricated
metal shipping containers and 5 permanently installed food trucks with ancillary seating
areas, a shade canopy, restrooms, and a back-of-house container used for food prep
for food vendors only, and two creative signs.

Parking for the proposed project will be provided at the Glendale Galleria I parking
structure. A total of 32 parking stalls will be provided for the proposed project based on
the total site area of 7,000 SF (4.5 spaces/I 000 x 7,000 SF) which parking ratio is
specified in the Galleria I Construction, Operation and Reciprocal Easement Agreement
(COREA) between the City, former redevelopment agency, majors and the owner
operator. However, the project only requires 10 parking spaces based on the total
2,040 SF area where the exterior foot court improvements would be installed. The
Galleria I parking structure currently provides 4,456 parking spaces of which there is a
surplus of 106 parking spaces. This calculation is based on the Galleria I COREA, and
also specifies that the City shall take no action that would reduce the amount of parking
in the Galleria I parking garage to below 4350 total parking spaces. This request
complies with the COREA.

There will be three points of access from the south, southeast and northeast. The main
entrance will be from the south with a vertical monument-like storage container rising 30
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feet in height. This vertical container will be the location for a creative sign for the
project. In addition, three creative signs are proposed: 1) above the open window
seating area along the center of the project, 2) above the two entrances facing S.
Central Avenue (southeast & northeast sides). During hours of operation, which would
be similar to the mall’s hours, the three entrances will be open at all times. In order to
secure the movable furniture, planters, trash cans and other moveable objects after
hours, the entrances will be closed. These entrances will be constructed with reclaimed
wood palette frame, barn door style, with railings that slide and lock.

A back-of-house (BOH) container will be located on the most northern part of the project
site. The BOH will be used as a prep kitchen for the food vendors. Typically the food
vendors conduct their food production and prep at their offsite commissary or
restaurant, but vendors need to prep on site. Access to this unit will be for employees
only. The BOH also provides landscaping elements on the roof and sides of the
container to make this cohesive with the proposed project.

The goal and purpose of the proposed exterior dining installation is to create an
immersive public market-like dining experience while promoting creativity and a sense
of community by supporting local business owners. Further, it will activate and enhance
the pedestrian experience along this portion of S. Central Avenue between the Glendale
Galleria and the Americana at Brand, which is consistent with the goals and objectives
of the DSP/Galleria District. These goals and objectives include strengthening
pedestrian connections between the Glendale Galleria and other parts of the downtown,
and increase the vitality and interest of the Galleria buildings at street level to enliven
the pedestrian experience.

STAGE I AND II DESIGN REVIEW

Design review for projects in the DSP is reviewed by the City Council. A combined
Stage I and II design indicates the completion of the schematic and design development
design phases of the project. The project has been reviewed by City staff and evaluated
based on the design standards, guidelines, policies, and intentions of the DSP. Staff
has determined the project is ready for final consideration by the City Council.

Project Design I Design Review Analysis

Existing Buildings

• Existing Buildings — The project site is an underutilized privately-owned open space
area owned by the Glendale Galleria Mall. This open space is adjacent to a brutalist,
nondescript building wall, which is not conducive to high quality pedestrian
experience. There are no existing buildings on the proposed site. Currently, the open
space consists of movable furniture, bike racks, grass area, trees and landscaping.
The existing four large trees will remain on-site and will not be removed:

Overall Site Plan
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• Site Plan — The proposed project is situated on the west side of S. Central Avenue
just north of the mall’s easterly entrance. Pedestrians will have three points of
access to the proposed project (south, southeast and northeast). The site area totals
approximately 7,000 SF. The locations of the access points, storage containers, food
trucks and back-of-house are all successfully laid out. Staff has worked with the
applicant in providing areas of transparency along the Central Avenue frontage.
There are multiple breaks along the façade between the two ends of the project that
provide for entrances as well as a “picture window seating” area that allow visibility
into the site and prevent it from feeling “walled off” during operating hours directly in
the center. This is consistent with many of the goals of the updated DSP.

• Setbacks — The storage containers and food trucks will be placed directly at the
property line and front onto the twelve foot (12’) wide public sidewalk adjacent to S.
Central Avenue, though service will be internal to the project.

• Open Space and Landscape — The proposed project will stimulate the underutilized
privately-owned open space. This area currently includes grass and planter areas as
well as trees. The proposed project will remove the existing grass area, reduce the
planter areas and maintain the four large existing trees. Potted plants will be
dispersed within the proposed project. The project will also provide a variety of
seating areas such as tables and chairs, picnic benches, and bar-top style seating —

all integrated with planters along the site.

Mass and Scale

• Height and Massing — The overall height of the mall at the project’s location is 35 feet.
The proposed project varies in height with a maximum of 30 feet at the vertical
storage container/creative sign located at the south entrance. At the center of the
project, location of the “picture window seating” area, a storage container is raised
above sidewalk level to help create the “window” opening, reaching a height of 20
feet. The other storage containers and food trucks used by the vendors will have a
maximum height of 12 feet. This is consistent with the modulating roofline goals of
the DSP. A row of food trucks and storage containers will line the public right-of-way
along S. Central Avenue. The project provides breaks between the food trucks and
storage containers, in addition to the “window” and the two street entrances to help
break up the mass along the property line.

Building Design and Detailing (Storage Container and Food Truck Design)

• Frontage and Façade Design — A total of 15 food vendors will be dispersed within the
7,000 SF project site. As mentioned above, 10 of the metal storage containers will be
converted into food vendors. There are seven (7) single tenant containers and one
(1) triple tenant container which total approximately 110 sf per tenant. Each of these
containers will provide a kitchen prep area. The typical front elevation provides an
opening where customers can order food with a service countertop. Above the
opening is the tenant’s signage and directly above that is an awning slatted wood
screen that hides the mechanical equipment. The entrance into the kitchens is at the
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side of the container. Per the applicant, the tenant’s would have the following two (2)
options for their window openings: roll-down shutter or folding doors. Two (2) other
storage containers will provide for the restrooms and back-of-house.

The remaining five (5) food vendors will be located in permanently installed food
trucks, each the same size (8’-S” x 24-0”). The typical food trucks will have their
openings for customers on one side.

• Materials and Colors — A blend of industrial and rustic materials, playful colors and
greenery will elevate the underutilized open space. Along the perimeter, layers of
colored corrugated metal panels, sections of reclaimed wood pallets, food trucks and
shipping containers will fuse the existing and new materials together. This in
combination with the placement of vibrant furniture and umbrellas that will facilitate a
social atmosphere and create a gathering point to draw visitors.

• Signs and Lighting — Decorative signs and lighting will be provided throughout the
project. As part of this package, four creative signs are being requested. The
individual tenant signs shown on the renderings are a representation only for location
purposes. As part of this project, a sign program is required for the individual tenant
signs. The sign program will be reviewed by staff and require approval from the
Director of Community Development.

• Public Art — There is no public art proposed for the project. The applicant intends to
pay the in-lieu fee equivalent to one percent of the value of the project.

Mobility

• Mobility — The DSP designates Central Avenue between Broadway and Colorado
Street as a “Transit Priority Street.” Although this is regarded as a “Transit Priority
Street,” many pedestrians frequent this area because of the connectivity between the
Glendale Galleria and Americana at Brand. This major crosswalk on Central Avenue
serves as entrances between these two attractions. Providing another amenity such
as the proposed project just directly to the north entrance of the Galleria will enhance
and encourage the pedestrian activity in the surrounding area. While maintaining the
openness of the proposed project, the public sidewalk continues to provide generous
12-foot wide sidewalks with street trees along both adjacent streets. Additionally, the
street-front facades of the proposed project provide transparency through site
entrances, landscaping an open area seating to enhance the streetscape. This
portion of S. Central Avenue is also a designated “Bicycle Route.”

DISCRETIONARY ENTITLEMENTS

In addition to the Stage I and II Design Review, City Council is requested to consider
the following actions:

CREATIVE SIGN
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There are two creative signs for the proposed project: primary signs and secondary
signs. The primary signs are located in two areas and are illuminated. The first is
located above the vertical storage container which is the “south entry tower” (totaling
31.65 SF) and the second is located above the open window seating area along the
center of the project which is also described as the “picture window seating” area
(totaling 50.8 SF). These two primary creative signs provide the project’s name, “Urban
Space Food Park.” The secondary signs are non-illuminated and are located above the
southeast and northeast entries. These two signs total 26.18 SF each and also provide
the project’s name, but again are non-illuminated.

The two primary and secondary creative signs integrate various sizes, colors, materials
and lighting effects in order to highlight each section on an individual level while
providing consistency throughout. The primary signs maximize the space and integrate
LED lighting in order to catch the interest of visitors and guide them from a distance.
The secondary signs promote the Urban Space brand using black non-illuminated
letters and guide the visitors from both the south and north sides into the food park.

CALIFORNIA ENVIRONMENTAL QUALITY ACT (CEQA) REVIEW

The project is exempt from CEQA review as a Class 1 “Existing Facilities” exemption
pursuant to State CEQA Guidelines Section 15301 because the project involves
negligible expansion (approximately 2,040 SF) of the existing 981,628 SF Glendale
Galleria mall in order to provide a casual outdoor eating area within the existing exterior
common area of the mall. The exterior alterations involve extension of existing
plumbing and electrical, new hardscaping and creative signs in an area where all public
services and facilities are available and the project site is not located in an
environmentally sensitive area. The project is consistent with all applicable zoning,
specific plan and general plan requirements.

PUBLIC NOTICE

The Code requires publication of public notices when the City Council considers
approval of entitlements. Staff has published all required notices in the Glendale
Independent newspaper and has mailed copies of the notices to all property owners and
occupants within the 500 feet of the Project. A public notice has also been posted on-
site.

FISCAL IMPACT

The fiscal impact is undetermined at this point. When the project is completed, the
project will generate new sales tax. The development of this project would not only
generate new sales tax but would provide another amenity in the downtown that will
bring in new job opportunities and growth.

ALTERNATIVES
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The City Council has the following alternatives to consider in regards to the combined
Stage I/Il Design and Creative Sign Submission:

• Alternative 1: Approve Stage I/Il Design and Creative Sign Submission without
comment.

• Alternative 2: Approve Stage I/Il Design Submission and Deny the Creative Sign
Submission without comment.

• Alternative 3: Deny Stage I/Il Design and Creative Sign Submission and direct
redesign of the project.

• Alternative 4: Council may consider any other alternative not presented by staff.

CAMPAIGN FINANCE DISCLOSURE

In accordance with Council direction pursuant to the adopted City Campaign Finance
Ordinance, the names and business addresses of the members of the board of
directors, the chairperson, CEO, COO, CEO, subcontractors and any person or entity
with 10% interest or more in the company proposed for contract in this Agenda Item
Report is attached as Exhibit 2.

EXHIBITS

Exhibit I Stage I/Il Design and Creative Sign Submission
Exhibit 2 Campaign Einance Disclosure
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MOTION

Moved by Council Member ______________ seconded by Council Member

___________ that upon review and consideration of all materials in connection with a Stage I

and II final design (Case No. PDR 1921259) submittal for an exterior dining installation on the

easterly side of the Glendale Galleria Mall entrance located at 145 S. Central Avenue (the

“Urban Space Project”), the Stage I and II final design is hereby approved as outlined in the

December 3, 2019 staff report from the Director of Community Development, subject to any

Council comments and/or conditions thereon.

Vote as follows:

Ayes:

Noes:

Abstain:

Absent:
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MOTION

Moved by Council Member _____________, seconded by Council Member

___________ that upon review and consideration of all materials in connection with a request for

approval of two creative signs to be located on the Urban Space Project — an outdoor dining

area located on private common area on the easterly side of the Glendale Galleria Mall

entrance located at 145 S. Central Avenue, the creative signs are hereby approved as outlined

in the December 3, 2019 staff report from the Director of Community Development, subject to

any Council comments and/or conditions thereon.

Vote as follows:

Ayes:

Noes:

Abstain:

Absent:

28/
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(To be Completed Prior to Preparation of Staff Reports for Consideration of Entitlement Matter by Council, Agency, or
Authority, or at Time of Appeal to the CIty Council if the Applicant is also the Appellant)

Tn August 2011, the Glendale City Council adopted Ordinance No. 5744, which becomes effective on September 9, 2011
(“Ordinance”). The Ordinance prohibits campaign contributions from “applicants seeking entitlen,ent,~ their contractors and
subcontractors (including their architects, engineers, and design professionals) while the application is spending” and for 12 months
thereafter, The Ordinance also prohibits Council Members from voting on any mailer pertaining to an entitlement if the Council
member has received a campaign contribution from the applicant seeking the entitlement, or certain contractors or subcontractors of
the applicant, within the 12-month period preceding the vote.

The Applicant and the OwnerlLessor hereby discloses as follows.

(If printing, please print legibly. Use additional sheets as necessaty.)

I Name of Applicant and Name of OwnerlLessor on whose behalf application is filed:

• IState IZIDI Full Name I Title I Business Addressj~4aM~a$ ~M fO2WJ~7c4e7 ~c4

City of Glendale
Disclosure - Campaign Finance Ordinance

Applicants Seeking Entitlement

Submit to Permit ServIces Center, 633 E. Broadway, Rim. 101.
For more information, call 818.548-3200. J

Lxi
>4
lxi
Hw
H
‘-3
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Urbanspace & the Galieria

II. Officers or ownersllnvestors of Applicant Entity. Please also disclose the following persons or entities related to the applicant
entity: CEOlPresident, Chairperson. Chief Operations Officer, Chief Financial Officer, any member of the Board of Directors, and
any individual or entity that owns 10% or more the contractor of applicant seeking entitlement, as well as any campaign ÷

Full Name Title Busirteás Address City State ZIp
çsroc~’a~s’J p~*e5 M Q”6t~~

lii. Contractor of Applicant(s) Seeking Entltlement* NOT APPLICABLE

Full Name Title Business Address City State Zip

* “Contractor of Applicant Seeking Entitlement” means “a person who has, or has been promised, a contract as an architect,
design professional, engineer, or general or prime contract with an applicant seeking entitlement. ‘Contractor of applicant
seeking entitlement,” Includes not only the contracting party but also the CEO/President, Chairperson, Chief Operations Officer,
Chief Financial Officer, any member of the Board of Directors, and any individual or entity that owns 10% or more the contractor
of applicant seeking entitlement, as well as any campaign committee that is sponsored and controlled by the contracting party.
Please list the names and addresses of all of these parties.

IV. Subcontractor of Applicant(s) Seeking Entitlement** NOTAPPLIcABLE

Full Name TItle Business Address City State Zip

** ~Subcontractor of Applicant Sééking Entitlement” means “a person who has, or has been promised, a subcontract as an
architect, design professional, engineer, or perform other work with a ‘contractor an applicant seeking entitlement.”

city of Glendale, communityDevalopment Department (919!11)
Page 2of3



“Subcontractor of applicant seeking entitlement,” includes not only the subcontracting party, but also the CEO/President,
Chairperson, Chief Operations Officer, Chief Financial Officer, any member of the Board of Directors, and any individual or entity
that owns 10% or more the subcontractor of applicant seeking entitlement, as well as any campaign committee that is sponsored
and controlled by the subcontracting party. Please list the name and addresses of all of these parties.

V. Disclosure. The Applicant Seeking Entitlement has made campaign or officeholder contributions in the preceding 12
months to City of Glendale elected officials as follows: NOT APPUCABLE

Elected Official Name of Individual or Entity Date of Contribution

I hereby certify, on behalf of the above-named applicant(s) and owner(s)/lessor(s), that the applicant seeking entitlement has made
the campaign contributions as set forth above. I also certify that the names of all contractors of applicant and all subcontractors of
applicant, as of today’s date, are fully set forth above. I further acknowledge that the applicant has a continuing obligation to update
this disclosure form if the applicant selects additional or substitute architects, design professionals, contractors or subcontractors
within ten (10) days of the selection or change. I hereby certify that I have been legally authorized by the applicant/owner/lessor to
submit this disclosure form and certify to the content hereof.

I declare under penalty of perjury that the foregoing is true and correct.

Executed on (o/Y/& at ‘2/.aç’J~de California

Applicant’s Signature , Print Applicant’s Full Name _______________

Applicant’s Address (Of~iVdoA~, cWcdL, c~c4
Applicants Contact Phone Number /7
Applicant’s Email Address V4-&JCvt ~Sw-,.n’5 ~ fttbr d.

I —~
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