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There is no fiscal impact as a result of the above request. 

BACKGROUND 

Staff is requesting permission to propose changes related to water conservation. The proposed 
changes would update the "Prohibited Uses of Water" provisions of the GMC, and send a stronger 
conservation message. 

Code Revisions 
Provisions of the existing GMC Chapter 13.36 (Water Conservation) were adopted by Ordinance in 
1991 near the end of the last significant drought. Provisions include prohibited uses of water, 
conservation phases ranging from voluntary conservation up to and including 50% mandatory 
conservation, enforcement, penalties for non-compliance, and an appeals process. 

The City of Glendale became a signatory to the California Urban Water Conservation Council 
Memorandum of Understanding (MOU) on December 11, 1991. The MOU requires signatories to 
comply with Best Management Practices (BMPs), and the original 12 BMPs have recently been updated 
and expanded to 14. Revisions are needed to the existing GMC to bring Glendale in compliance with 
the current MOU requirements. Compliance with BMPs is a pass/fail criterion used by the State of 
California for the award of grant monies, and is thus, critical. 

The Metropolitan Water District (MWD) has led a collaborative effort among its member agencies to 
develop a model conservation ordinance. It is important to update Glendale's Municipal Code to mirror 
the MWD model ordinance as much as possible since that is a criterion for member agencies to qualify 
for MWD conservation grant programs. 

GWP has collaborated with staff from the Cities of Burbank and Pasadena to develop agreement on 
mandatory conservation principles and achieve a level of uniformity among the three cities. Staff 
recognizes that each city has its own unique characteristics, and it is not possible to have identical 
ordinances; however, to the extent conservation ordinances can match it makes it easier for residents 
and businesses to comply. The proposed changes to the ordinance would update Glendale's Municipal 
Code accordingly. 

Water Utility Financial Considerations 
Staff has analyzed the effects of mandatory conservation on utility revenue and concluded that lowered 
sales would result in lower revenue. Prudent financial management suggests that if lowered sales can 
be predicted, there should be a mechanism to recover enough revenue for the utility to remain revenue­
neutral and cover its fixed expenses. 

Glendale Water and Power water rates include a tiered structure. Tier 1 is applied to the first ten 
hundred cubic feet (hcf) and Tier 2 is applied to sales above that level. The tiered rate structure is 
currently in effect to encourage water use efficiency. The tiered rates are applied to the volume of water 
used by each customer to calculate the Commodity portion of the bill. 

Each customer pays a monthly charge depending on the size of meter serving their property. This 
charge is constant and is called the Customer Charge. Together, the Customer Charge and 
Commodity Charge provide revenue for the water utility to cover its fixed expenses. This is typically 
called Base Revenue. 

The third component of Glendale's water rate structure is the Water Adjustment Charge. This charge 
is applied to the volume of sales to each customer. The Adjustment Charge recovers revenue needed 
for purchased water, electricity, and other charges out of the water utility's control, and is recalculated 
every six months. 
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With conservation, the utility would collect less revenue, both from Base component, as well as the 
Adjustable. The net effect of lower revenue from base component creates a shortfall since it is 
designed to cover fixed expenses. The lower revenue from adjustable component has limited net 
impact since it offsets costs that would also be lowered with lower sales, and is automatically 
recalculated. Lower revenue from base sales cou ld have a significant effect on the financial condition of 
the utility, and staff will work with the GWP Commission to develop alternatives. These will be brought 
to Council at a later date. 

Water Supply Conditions 
On April 14, 2009, the Metropolitan Water District (MWO) Board of Directors announced a regional 
shortage of 10% effective July 1, 2009. To avoid paying the significant penalties associated with the 
MWD water shortage allocation plan, Glendale, as every other MWD member-agency, wi ll need to 
reduce demands on the region's wholesale supplier. 

The regional shortage is the result of three dry years in sequence, as well as adverse court rulings that 
have reduced the amount of water available to Southern California. Although future years may well 
bring normal or above-normal precipitation, the court decisions affecting endangered species have 
significantly restricted the reliability of the State Water Project. As a result, Southern California will likely 
face more frequent regional shortages in the coming years until a ~fix" in the state's water system is 
implemented. 

GWP is continuing its efforts to expand local resources, drilling a new well, and restoring an existing 
well in production. In addition, plans are progressing to propose the funding and expansion of the City's 
robust recycled water system. These efforts are important in minimizing reliance on imported water. 

Proposed Timing 
The City already has provisions in the GMC to call for mandatory conservation. However, in light of the 
announced 10% regional shortage that will be in effect July 1, 2009, it seems prudent to enact the GMC 
modifications so they take effect on or before July 1, 2009. 

April 28, 2009 Request to proceed with Municipal Code modifications (this Council report) 

May 19, 2009 Ordinance Introduction Hearing 

May 26,2009 Second Reading of Ordinance and Adoption 

GWP staff expects that it will recommend mandatory conservation at the 10% level once the GMC is 
revised, to go into effect as early as possible this summer. 

Recommendation 
The Glendale Water and Power Commission reviewed the request to propose Code amendments 
during a workshop held on April 20, 2009, and recommends moving forward. 

Staff respectfully requests permission to develop the necessary changes to the GMC and bring these to 
Council for consideration at a hearing in June 2009. 

EXHIBIT(S) 

(N/A) 



MOTION 

Moved by Council Member 

seconded by Council Member 

t ha t wi t h regard to the report dated April 28 , 2009 addressing 

Water Conservation , staff is hereby directed t o prepare 

amendmen t s t o Chapter 13 . 36 of the Glendale Municipal Code to 

update water conservation provisions and presen t the amendmen t s 

to the Council for consideration . 

Vote as follows : 

Ayes : 

Noes : 

Absent : 

Abstain : 
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