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RECOMMENDATION 

It is recommended that the City Council note and file the Glendale Water & Power (GWP) Strategic Plan 2009-
2014. 

SUMMARY 

GWP staff has completed its "GWP Strategic Plan for 2009-2014". This plan takes GWP in a new direction 
in terms of developing a project path to resolve specific business issues, evaluate dominant trends in the 
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markelplace, idenlify GWP slakeholders and melhodology 10 improve business and communicalions wilh 
Ihese slakeholders, priorily inlernal and exlernal evenls, and scrulinizing challenges such as an aging 
infrastructure, rate increases, higher operating cots, labor issues, new technologies and organizational 
change. In addilion, Ihe GWP Siralegic Plan Design Team will creale a mission and vision for 2009-201410 
share wilh employees Ihrough designing and conducling workshops 10 ensure employee participalion in Ihe 
plan. 

The proposed GWP Siralegic Plan has been previewed by Ihe GWP Commission, Cily departmenl heads, key 
Cily slaff, and GWP employees. II has been well received and supported by all. Mosl importanlly, all GWP 
employees were encouraged 10 participale in developing Ihe plan; over 250 employees aclively participaled. 

FISCAL IMPACT 

There is no fiscal impacl involving implemenlalion of Ihe GWP Siralegic Plan excepl GWP's expeclalion 10 gain 
cost savings, visibility, and success as a municipality with state-of-the-art methods of operation to improve the 
unlimiled success of GWP and Ihereby, slabilizing rales and budgels for Ihe Cily of Glendale and ils residenls. 
This plan is designed to streamline GWP operations and communications as well as serve as a role model for 
olher Cily departmenls 10 follow in crealing Iheir own slralegic planning process. Mosl financial goals are 
achievable wilhin Ihe five-year lime horizon. The mosl importanl goals will be Ihose associaled wilh reducing 
GWP's rates in relationship to its surrounding utilities. 

BACKGROUND 

On July 9, 2008, Ihe GWP Design Team held ils firsl meeling wilh consullanl Peler Lewis of The Lewis 
Group 10 idenlify slepping slones for Ihe new GWP Siralegic Plan 2009-2014. Allhe July 9,2008 GWP 
Commission meeling, Glenn Sieiger announced Ihal GWP has jusl compleled Ihe firsl Siralegic Planning 
session and approximalely 27 seven sessions will be scheduled over Ihe nexl few monlhs. A number of 
slakeholders have been idenlified 10 be inlerviewed along wilh employees 10 gel inpul on a number of 
issues affecling GWP. The Commission will receive quarterty updales on Ihe progress of slralegic 
planning. 

Before we buill our plan, we examined Ihe big piclure and discussed how major Irends could impacllhe 
slakeholders in GWP's markelplace over Ihe nexl five years. 

After 151eam meelings and 13 employee slralegic planning sessions, Ihe Design Team successfully gained 
oulslanding feedback and communicaled importanl aspecls of Ihe plan in delail. On February 18, 2009, 
GWP made ils final presenlalion 10 slaff. The plan is oullined below. 

We idenlified Ihe following Irends: 

• INCREASING WORLDWIDE ECONOMIC UNCERTAINTY 
• INCREASING GROWTH IN CALIFORNIA AND THE WORLD 
• HIGHER STANDARD OF LIVING AND SERVICES 
• INCREASING CONCERN FOR HUMAN HEALTH AND THE ENVIRONMENT 
• INCREASING CLIMATE CHANGE 
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• SMALLER WORKFORCE SHIFTING TO NEW ECONOMY 
• INCREASING SAFETY AND SECURITY 
• INCREASING MAINTENANCE, REPAIR, OR REPLACEMENT OF INFRASTRUCTURE 

Strategic Plan Priorities 

1. WATER SUPPLY 
Maximize the production of local water resources and the efficiency of water use. 

2. POWER SUPPLY 
Ensure reliable power supply under severe legislative/regulatory controls and restrictions through a portfolio 
of resources that includes a reconfigured Grayson Power Plant. 

3. CUSTOMER SERVICE 
Achieve high customer satisfaction level by increasing the value of all GWP programs and services. 

4. RATES 
Achieve water and electric rates that are at the median of comparable utilities in Southern California. 

5. AGING INFRASTRUCTURE 
Assure the highest achievable service reliability by continuously improving and maintaining the GWP 
physical plant, electric and water facilities. 

6. WORK FORCE 
Hire, develop, and retain a safe, highly skilled, dedicated, and customer·focused work force 

7. SYSTEMS 
Utilize new and existing information systems and technologies that reduce GWP's costs, enhance customer 
service, and increase operational effectiveness 

8. CITY OF GLENDALE 
Collaboration to improve both the City's and GWP's efficiency and public image 

9. LEGISLATION AND REGULATION 
Influence local, state, and federal legislation and regulalions to benefit GWP's operations 

We created GWP's Mission and Vision. Our mission, "To be your trusted community utility" describes 
the successes GWP will have achieved at the end of 5 years. 

GWP's Vision: "To deliver reliable, high quality. environmentally sensitive and sustainable water and 
power services to our customers in a caring and cost-competitive manner while creating a 
stimulating and rewarding work experience for our employees", 

The Design Team, with GWP employee input, devised the followed goals for 2009·2014 which are 
measurable targets that describe the components of excellence in each GWP Key Result Area (KRA): 
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KRA: WATER SUPPLY 
1. Produce 3,856 AFY from Verdugo Basin by 2014 
2. Serve 2,500 AFY recycled waler by Dec 2013 
3. Inslilule a 2.5% PSC-like charge 10 fund waler conservalion measures by Dec 2010 
4. Reduce waler usage by _ % by Dec 2014 

KRA: POWER SUPPLY 
1. Reduce eleclrical usage by 7% by December 2014 
2. Increase GPP efficiency 10 <10,000 heal rale by 2015 
3. Reduce GHG emissions 10 1990 levels by 2020 
4. Achieve a balanced energy portfolio by 2020 
5. Operale Energy Managemenl Resources Group under defined melrics beginning July 2010 

KRA: CUSTOMER SERVICE 
1. Consislenlly achieve above average cuslomer salisfaclion scores from Ihe CMUA survey by 

December 2010 
2. Ensure Ihal all affecled cuslomers and public are consislenlly nolified of all GWP aclivilies by 

December 2009 
3. Restore minor power outages within 10 minutes and major outages within 20 minutes by December 

2014 

KRA: RATES 
1. Waler rales al or below 80% of Ihe average rales in Ihe area by 2014 
2. Reduce eleclric rales to 35% below SCE by 2014 
3. Increase annual eleclrical wholesale net revenue 10 $10M by 2014 
4. Reduce eleclrical syslem losses 10:: 10% by Dec 2014 

KRA: CITY OF GLENDALE 
1. Improve communicalions wilh cuslomers, Cily Council , and City Departmenls by November 2009 
2. Siabilize and limil amounl of Iransfer 102008 dollar level by 2014. 
3. Develop communicalions vehicles 10 improve GWP's public image by 2011 
4. New collaboralive venlures wilh Cily departmenls by December 2011 

KRA: LEGISLATION & REGULATION 
1. Conlinue compliance wilh slale and federal regulalory requiremenls by Feb 2009. 
2. Eslablish and conlinue on-going relalionships wilh slale and federallegislalors and regulalors by 

Jan 2010. 
3. Provide quarterly report on major aClivilies and successes by Jan 2010. 
4. Develop specific GWP legislalive slralegy and inilialives. Sy June 2010. 

Please see Ihe GWP Siralegy Scoreboard attached as Exhibil B for delailed quarterly goallracking and 
implemenlalion. 
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NEXT STEPS 
In keeping wilh Ihe slralegic planning process in Ihe fulure, GWP will undertake Ihe following nexl sleps: 

1. Updale currenl plan on a yearly basis. 
2. Develop an appropriale, delailed GWP slralegic planning process every five years 
3. Evaluale needs and benchmark GWP in alignmenl wilh Ihe currenllrends and markelplace. 
4. Communicale findings and recommendalions 10 Ihe GWP Commission, Cily Council and olher Cily 

departmenls while working slrongly logelher 10 nollose sighl of Ihe successful plan's priorities and 
importance. 

Upcoming Schedule 
March 3 Presenl Siralegic Plan 10 Cily Council 
March 18 Presenl Siralegic Plan 10 GWP employees - Session One 
March 23 Presenl Siralegic Plan 10 GWP employees - Session Two 

In conclusion, GWP respeclfully requesls Ihallhe Cily Council nole and file Ihe GWP Siralegic Planning 
report for Ihe period 2009·2014. 

EXHIBIT(S) 

Exhibil A: GWP Siakehoiders Map 
Exhibil B: GWP Siralegy Scoreboard 



Exhihit A 

GWP STAKEHOLDER MAP 
July 16. 2008 
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Exhibit B ( i) 

G~STRATEGYSCOREBOARD 
KEY 

Goal is ahead of schedule OR is exceeding expectations 
Goal is on schedule or is meeting expectations 

Goal is behind schedule or is below 

Due I R 

1 I Produce 3.856 AFY from Verdugc Basin 2014 KalOunas 
AFY recycled water Dec 2013 KalOunas 

e a 2.5% PBG-like charge to fund water conseMltion measures Dec 2010 KalOunas 
SUPPLY 

11 Reduce electrical usage by 7% 2014 Bassin 
GPP efficiency to <10,000 heat rate 2015 Lins 

emissions to 1990 le\els 2020 Lins 
a balanced enemy oortfolio 2020 Lins 

Resources Group under defined metrics Jul 2010 Lins -- -

CUSTOMER SERVICE 
11~' ,~,~,~, '''1 u~, ,,~~ U~~ a\erage customer satisfaction scores from the ~,.,~, , 

Dec 2010 Vallier 

customers and Dublic are consistentlY notified of all GWP 
Dec 2009 Bassin 

minor power outages within 10 minutes and major outages within 20 minutes 2014 Abueg 

all facets 



rates to 

OSHA incident rate of 2.0 
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regu a ors 
Provide quarterly report on major activities and successes Jan 2010 Lins 
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Moved by Council Member __________________________ _ seconded 

by Council Member _____________________________ , that the report 

dated March 3, 2009 outlining the Glendale Water and Power 

Strategic Plan 2009-2014 be, and the same is hereby noted and 

filed . 

Vote as follows: 

Ayes: 

Noes: 

Absent: 

Abstain: 
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